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2.0 EXECUTIVE SUMMARY 
 
2.1 Scope 
In 2003, SJA Architects (SJA) was contracted by the City to conduct a detailed assessment of the 
current conditions and projected future growth of St. Cloud Police Department and shared LEC 
facility.  

In 2006, the City requested a detailed Needs Assessment because of the desire for a public vote for 
support of police and the specialized needs of a police station. The City contracted nationally 
recognized law enforcement planners McClaren, Wilson, Lawrie, Inc. (MWL) in conjunction with SJA 
to gain more detailed information regarding size, cost, location, and design of the needed facilities.  
This contract included expert analyses of additional space needs through interviews, of valuable 
facility concepts, and pre-design.   

More specifically, this study included staff interviews at the Law Enforcement Center, review of 
considered sites and analysis of the preferred site, generation of a space needs spreadsheet, 
recommendations of best use of spaces, organization of departments within a facility and project cost 
estimate. Consultants met with police to review and confirm space needs, had progress meetings 
with administration and public presentations to City Council.  

These studies together will be used as a tool to determine the best course of future action for the City 
concerning new police facilities and planning beyond the 2006 public safety bond referendum. 

2.2 Process 
The process for analysis was as follows: 

1. Began with facility tour to gain knowledge of existing conditions, space use, user challenges, 
accessibility and internal operating effectiveness. 

2. Observed several of the considered sites and recommended the preferred site based on 
vehicle access, location near county facilities, location in city and other site criteria. 

3. Each department was sent a questionnaire to provide pre-planning information and to start 
the creative thought process. 

4. The department and division leaders were interviewed to generate the space needs list with 
position titles, square footages, and time line for need (now, +1 and +2). 

5. The results were reviewed by City Administration.  The space needs spreadsheets were then 
reviewed with department and division leaders and updated for complete report. 

6. The Administration, Police and Consultants met to evaluate the existing and future space 
needs to clarify space saving strategies and discover opportunities for smaller site. 

7. Presented project cost estimates and worked with Police  and Administration to continue 
some shared activities with County to reduce project size and costs. 

See Police Pre-design Background book containing documentation of the above process. This 
information is available at the City Administration Office, Police Office or on disk. 
 
2.3 Space Needs Evaluated 
The space needs study evaluates individual offices and workstations for each department as well as 
additional office spaces, including waiting/reception areas, conference rooms, interview/meeting rooms, 
file/record storage (requiring electronic scanning of records), work/copy rooms and break rooms. Space 
needs are documented for 2006 as well as additional space needs projected over the next fourteen and 
twenty-four years. 
 
2.4 General Findings 
Space needs of the police fall into five general categories: employees’ office and workstation spaces, 
public access and meeting areas, record and evidence storage, specialized crime investigation spaces, 
storage of large equipment. The total number of employees in this report includes sworn and non-sworn 
employees who work out of the office spaces evaluated in this study and included additional requested 
staff needs under consideration by the city.  Also, part-time employees were treated the same as full-time 
employees if they were assigned to a workstation or office, though several share spaces.    
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Office and Workstation Spaces 
This study included office space standards typical of national space needs recommended by MWL 
and used by department heads to allocate space for staff positions. Some positions have been 
reviewed on an individual basis for special circumstances.  Police office sizes are not standard, were 
often resized when modified within existing spaces. Therefore, very few of the work spaces or offices 
are currently in line with their established square footage standard or are in a functional location.  
 
Some office and work space sizes are common to multiple departments though some staff require 
additional space because of tasks specific to that position.  Instead of changing the offices’ standard 
square footage, additional space (usually file space) was added as a separate line item in the space 
needs spreadsheet.  Several personnel work outside the office in patrol vehicles though they do 
require spaces to store personal items, access to work space to complete paperwork, and access to 
meeting space to receive updates of issues facing the community. 
 
Public Meeting Rooms 
Police facilities should be public buildings and require comfortable and accessible spaces for the 
community. One of its functions is to be open for public access to share information but still maintain 
secure separation between public and staff. Several police programs include public meetings to 
share community issues, generate community task forces, and share crime information with the 
community at large. The study also indicated a need for a large conference, classroom training room, 
tactical force training space for police along with a fitness center. Several interview rooms are 
required at different areas in the building; secure holding, investigations and adjacent to the main 
lobby. Several of these spaces can be used for public use off the main lobby. 
 
Most of the departments indicated a need for front office personnel who greet visitors, provide 
general help, and screen calls in addition to their clerical responsibilities. Though this is included in 
job descriptions, these interruptions can be distracting and affect efficiency and may be dangerous if 
security is breached. Providing one general reception/waiting area may provide friendly service to 
every visitor with appropriate directions to meeting rooms or offices. This could also alleviate 
concerns with general public’s access to secure police areas. 

 
Record and Evidence Storage 
Most of the departments indicated a need for additional file storage. Many departments also indicated 
that some of their file storage, particularly dead storage, could be electronic images.  By moving files 
into electronic format, the police could feasibly use less space or hold space for other functions. All 
the departments confirmed that imaging would reduce their storage needs on some level. This 
reduction is already incorporated into the needs analysis requiring electronic format for the new 
building. Research and investment in one standard file system is extremely important.  
 
Evidence storage requires a large amount of space and never reduces in size. The evidence is 
stored indefinitely before, during and many times after conviction. The path of evidence and 
assurance that evidence is never compromised is important. Evidence is delivered by the officer 
directly from the vehicle into secured lockers. From these lockers, evidence is catalogued, tagged 
and stored. The space required for evidence will only increase over time. 

 
Specialized Crime Investigation and Security 
Varied investigation teams work from several office models. Criminal Investigations work from private 
offices with support persons around them and an open discussion area to review cases. Gang and 
Drug Unit works within shared work stations as well as Crime Free Multifamily Housing and Crime 
Impact Team. Lab and Computer Investigations have secured rooms with special equipment that is 
used to discover evidence and solve crimes. Other teams have special training space for tactical 
moves and prepare for group exercises on and off campus. Most investigators require access to 
holding areas and interview rooms for suspects, witnesses and victims. It is important to not allow co-
mingling of these persons to protect the innocent and to gain advantage during interrogations. These 
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departments require access from public areas via the lobby and/or very secured circulation from 
parking and internal office spaces. 
 
Storage of Large Equipment 
City of St. Cloud has a large investment into police vehicles and equipment that have shortened life 
span if not maintained in controlled environments. Squad cars and special investigation vehicles have 
computers and communication systems that cannot freeze. There is a fleet of vehicles that are taken 
home and are protected by the user. Others need to be stored in heated garage space such as 
SERT vehicles, patrol cars, observation vans, and special equipment used by the police. Some 
evidence is larger that can be stored in evidence lockers including vehicles that may be kept in 
secured areas of the garage. Due to the size of some vehicles such as campers, vans and deliveries 
by tow trucks, the floor to floor space is required to be around 20 feet. 

 
2.5 Supporting Books 
The following books with chapters and appendices provide the supporting data for this study: 
 

Municipal Campus Site Selection 
This book reviews sites considered for the police station and possible municipal campus. It provides 
the site selection criteria and analysis and comments from Consultants, City Administration and City 
Council. This study reduced the sites to be considered for the new police station to Coborns’ on 5th 
Ave, Miller north A (north of new library) and Miller north B (northeast of library). 
 
Police Station Pre-design Background 
This book includes the notes and background information generated during this pre-design process 
including questionnaires, MWL comments, meeting notes, site analysis and project estimates. 
 
Community Facilities Assessment Study 
This book includes the assessment of current LEC facility and current space usage. This includes 
recommendations for future space needs and probable timeline. 

 
2.6 Data Collected 
For the purposes of this study, existing spaces were not assigned due to their inadequate spaces and 
poor internal function. Listening to St. Cloud Police regarding space needs, recommended national 
standards and suggested function generated the space needs report. Each department has a multiplier 
for internal circulation and hallways that only include the internal circulation space needed for the 
proposed assignable net area for each department. Non-assignable areas such as restrooms, 
mechanical spaces, main corridors and building structure are not included in the department summaries 
but are multipliers of the combined spaces.  The proposed multi-floor factor, structural design, restrooms, 
janitorial and mechanical factors in the Police Facility Needs Assessment Report, created the gross area 
needed.  Main building and secondary buildings list departments that could be planned in separate 
facilities based on function, space relationships, service needs and emergency status. Departments and 
spaces indicated in the secondary facility are not required be designed to eminent facility level that must 
withstand natural and manmade disasters. 
 
2.7 Summary of Study 
To assist the City in prioritizing the space needs, the following data is summarized from the Existing 
Facility Inventory and Space Needs Assessment books. 
 
The Police Headquarters Opportunities summarizes the findings of the Community Facilities 
Assessment Study regarding the current condition of each building, as well as the 2006 pre-design 
report. The 2003 Comprehensive Plan provided baseline information on population estimates, 
development projections (land use and location) for the next 20 years, while specific data was 
gathered from police staff and industry resources for specific facility needs (service area, vehicles, 
equipment, etc.). The following is a summary of the methods used in determining these findings:   
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Facility Assessment and Needs 

Existing Conditions (2004) 
This section represents a summary of the size and condition of the existing LEC building and their 
internal systems and equipment.  Comments regarding the limitations and potential improvements 
to a building’s functionality and operations are also noted.  Site visits of the building was 
conducted by structural engineer, mechanical engineer, electrical engineer, interior designers, 
and architects to inventory the existing conditions and needed improvements/repairs.  The details 
of the LEC site reviews are included in the Existing Facility Inventory book. 
 
Needs Assessment Report (2006) 
The current need, 10 years after construction (+1) and 20 years after construction (+2) space 
needs report represent the space needs for the police facility based upon the comments provided 
by staff of each respective department or division within the facility. Individual departments and 
divisions were asked to quantify their existing and future needs for employee offices, storage, 
conference rooms, work rooms, reception/waiting, and other specific needs (i.e, evidence storage, 
parking). The requests of individual departments were compiled and revised to take into account 
standardized room sizes and opportunities for shared use of departments for common building 
areas. The summary of the meetings and department comments are included in the Police Station 
Pre-design Background book.   
 

Main Headquarters 
This facility is to be designed to eminent level of construction to withstand natural and man 
made disasters and be a place for emergency control in all conditions. The building structure 
would be designed and detailed to the highest level per codes. The function of this facility 
should allow for multiple ways of ingress/egress for vehicle and pedestrian with secured areas 
for public and police safety. Systems are designed with function, safety and redundancy so 
departments can perform services efficiently and effectively. The departments required to be 
within this structure are listed together in the Police Facility Needs Assessment report. 
 
Secondary Building 
This portion of the facility does not need to be designed to eminent level of construction. 
Though the departments and spaces are essential to the police, these areas are not 
mandatory during disasters and can be replaced if affected by disasters. The function of this 
portion of the facility should allow staff access only and secured from all public use. Systems 
are designed for security and specialty areas so departments can perform services efficiently 
and effectively. The departments required to be within this structure are listed together in the 
Police Facility Needs Assessment report. 
 
Storage Building 
The construction of an off-site storage building for confiscated vehicles and other large 
materials is needed in the future. Currently, the police store these items in a fenced in area 
elsewhere in the city. Providing this facility on city land around the airport or other 
maintenance facilities would be appropriate. A portion of the building should be secured and 
partially heated for items of value. Most of the space is cold storage and should allow for 
minimal maintenance for vehicles with busted systems and leaking fluids. This building is to 
be 10,000 SF and is not listed in the Police Facility Needs Assessment report. 

 
+1 Space Needs 
The 10-year needs after construction column on the spreadsheet projects the need for 
expansion of a given facility considering expected growth in the community. A number of 
factors were used to determine 10-year need projections based upon the function of a new 
police facility, including: population, demographic changes, future development, service calls, 
and others. The specific formula for determining 10-year needs is included in the Police 
Facility Needs Assessment report. 
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+2 Space Needs 
The 20-year needs after construction column on the spreadsheet projects the need for 
expansion of a given facility considering expected growth in the community. A number of 
factors were used to determine 20-year need projections based upon the function of a new 
police facility, including: population, demographic changes, future development, service calls, 
and others. The specific formula for determining 20-year needs is included in the Police 
Facility Needs Assessment report. 

 
Site Selection Process 
The site selection included review and analysis of over 8 sites with similar site use configurations. 
Though the municipal campus is no longer included in the police headquarters site selection, 
there is some future potential for this concept. The site selection criteria focused on support of 
police function starting with site access and still maintain connection to the Stearns County 
facilities. The site size noted in the Police Facility Needs Assessment report equates to 
consideration of 2 city blocks in the core downtown area with possible redevelopment of nearby 
properties. Recent trend is to locate new police station on larger parcels of land outside the core 
area of a city, but this would affect the police and county relationship and remove valued traffic in 
the downtown area.  The downtown environment and image does allow for successful function 
and design in a multi-level building with an adjacent secured parking structure. This allows for 
more effective land use and future redevelopment on the same properties creating a stronger 
downtown design and community facility. See additional site selection criteria and support in the 
following pages. 
 
Site Long Range Plan 
The site selection also included a long range masterplan to ensure the site is capable of future 
building and parking additions. The initial design and construction on a new site will be a major 
project for the City of St. Cloud. The future potential and expandability will allow the city to focus 
mainly on future police needs and not site selection issues. This plan could serve St. Cloud for 
nearly 50+ years and may be the only headquarters needed. The expansion after 50 years of city 
growth could require precincts serving a much larger and dense community. 

 
Building Diagram 
The police facility space assessment report provides a list of departments and spaces much like a 
program of space needs used to design a building. This space study has been reviewed and 
compiled into a pre-design building level concepts based on inter-department relationships and 
ideal function in a multi-level police facility. The conceptual diagrams generated by SJA Architects 
indicating floor levels and site relationship include evaluation and recommendations for best 
practices for police stations per MWL. The general building and level layouts indicated in the 
building diagrams are conceptual. They do provide a strong design concept that will lead to the 
creation of a functional and efficient police headquarters of the City of St. Cloud. The exterior 
image is conceptual to show how a police station could be designed in context to the surrounding 
built environment and have a solid presence in downtown St. Cloud. This image will be used to 
generate community support. 
 
Cost Estimate 
The cost estimate included in this study is an approved estimate that does not include all spaces 
recommended in a +1 or +2 facility. Several estimates were generated, though police and 
administration revised the required spaces to allow a project size and cost that could be 
acceptable to the public during the 2006 Public Safety Bond Referendum. 

 
2.8 Opportunities 
There are a number of potential opportunities to address the space needs of the police as indicated in 
the detailed information provided in this pre-design study. Opportunities such as adequate and 
functional space for the St. Cloud Police Department, good location that is easily accessible for public 
and still can have secured access for police and staff and a site that is expandable into the future and 
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supports redevelopment in the core downtown area. This project’s initial costs are expensive, but will 
save in operation costs and allow for cost effective additions with acquisition of some additional land.  
Each of the noted opportunities will require further research as to the cost and benefit of their 
implementation during the design process.  
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3.0 FACILITY ASSESSMENT AND NEEDS 
 
3.1 2003 Facility Assessment 
This study was completed by SJA Architects and presented to City Council in 2004. 
Study team included Steve Kalkman, Ken Johnson, Matt Glaesman, Michael Williams, Dennis 
Ballantine specifically to the LEC spaces. 
 
Existing Conditions 
City Police Department is in the joint facility County Law Enforcement Center (LEC) which is 
located in downtown St. Cloud adjacent to the County Courthouse. The facility, built in 1985, was 
designed specifically for County Sheriff offices with jail and St. Cloud City Police Offices. The 
building was constructed of mostly cast-in-place concrete structural column and floor system and 
exterior masonry cavity walls. Interior walls are concrete masonry walls in corridors and gypsum 
board at office walls. The Law Enforcement Center site encompasses 1.3 acres (not including 
adjacent site parking). The building is 157,500 SF of law enforcement use in 3 stories above 
grade and has full basement below grade.  
 
The building is constructed of extremely durable materials of concrete, masonry, and decorative 
granite stone. The site is accessible for vehicle and pedestrian traffic plus secured sally port for 
incarcerated persons. The facility is strategically planned to support both jurisdictions and located 
next to the courthouse. Exterior of the facility was noted to have one concern about front entry air 
and moisture leakage in the curtain-wall system. The building is primarily secured (breech of 
security during typical 8:00-4:30 county hours) and corridors are wider than required conforming 
to current codes. In general, all areas of building are in use though some concerns exist with ADA 
access to certain spaces. 

Effective expansion and continued shared County/City use is hindered by the current site size. 
The site is fully developed and is not expandable without closing streets. Over and above the 
internal space needs, City Police should have secured and adjacent staff parking and be setback 
from vehicle access for additional site security.  
 
Current and 5-Year Need 
The reuse and expansion of this building for City Police is unlikely. The portion of the facility 
provided for Police was not planned beyond current need in 1984. The small expansion that was 
completed has not come close to providing the space needed. The Police Department has grown 
consistently with the city population though number of calls has increased at a greater rate. All 
Divisions are in need of increased office space though the greatest space need is for large on-site 
storage areas in complete control of the Police Department for evidence, equipment, training 
space and warm vehicle garage. 
 
20-Year Need 
The 20-year need was based upon the population growth projections of the 2003 Comprehensive 
Plan compared to the number of response calls per capita.  The per capita formula of 1 call per 
capita equates to an average of 436 calls per staff member. Average goal of call per staff is 300.  
Based upon the projected population of 75,000 residents in the year 2024 and increased police 
staff to handle an assumed average of 300 calls, the LEC will require 100,000-110,000 gross 
square feet. This projection was also cross-checked by extending the space needs during the 
next five years out to 2024.   
 
Opportunities 
The following opportunities are available to address the future space needs of the Law 
Enforcement Center: 
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Option 1 - Replace LEC at new site: 
• Existing facility and site is too small for joint County and City facility. 
• Opportunity to plan a new facility with ample growth area for future needs. 
• Build a secure parking area. 
Site - Replace LEC at new site: 

o New building on this site to match 5-10 year needs. Designed to allow future 
expansions both vertical and horizontal. 

o Use existing until new facility is complete.  
o New shared parking area or structure. 
o Adjacent to County facilities.  
o Need a two city block site. 

 
Comments 
In this changing world, city safety and the security of your facilities and staff will become more 
important. The existing LEC is not as safe an environment as one should expect. Location of the 
building so close to the street puts the structure in jeopardy of intentional attack. Separate and 
limited staff parking allows staff members to be potential targets of harassment. Marked police 
vehicles in open parking areas are open to vandalism. Internal secured corridor system is 
breeched by the public accessing a County service desk which is in the same corridor as 
evidence, gun storage, and police general office. These are difficult issues to address within a 
joint facility and the site issues cannot be resolved on this existing site.  
 

1. Dispatch for Police is currently provided by the County with limited direct funding from the 
City of St. Cloud. Separate police combined with fire dispatch has been discussed and 
included in this space needs study. The decision to provide separate City dispatch has 
additional physical, infrastructure and operating costs not identified in this study. Dual 
dispatch systems have a benefit for St. Cloud allowing deployment of personnel in all 
three counties when county assistance is not needed and redundancy of system if one 
became incapacitated.  

2. Shooting Range for Police is currently provided in the county building. They have 
provided continued maintenance for this lead range. This maintenance is expensive due 
to required containment of lead and exhaust systems. It is unknown how long or at what 
cost the police may be able to continue using this shooting range. Outdoor range 
shooting is available through a private range near the airport. Future urban expansion 
may jeopardize this facility. 

3. Stearns County jail may be used for holding suspects before and after interviews. Some 
counties are charging larger fees for every person held. Stearns County may increase 
their fees to be more expensive than having separate police short term holding area. 

 
Law Enforcement Center Facility Assessment: 

• Built in 1985, the building is shared with County and City.  
• Undersized at the time for police future use.  
• Building has some roof and masonry issues but in general…good condition.  
• No room on site for expansion. 
• No public parking at all. Limited staff parking. 
• Limited security.  
• Police would say the location is terrible though new LEC should be in core city area and 

adjacency to county is good. 
• 143 employees 
• 29,263 GSF existing 2004 
• 82,817 GSF proposed needed as of 2004 
• 113,714 GSF proposed for 20+ year facility to be built by 2009 



St Cloud Police Headquarters Pre-design Study 
 

SJA Architects McClaren, Wilson, Lawrie, Inc. 
St. Cloud Arizona 

3 

Conclusion: 
• Needs further study to determine Cost/Benefit of New LEC vs Addition and Renovation of 

Existing LEC. 
 
3.2 2006 Pre-design Needs Study 
This study was coordinated by SJA Architects and was conducted by nationally recognized law 
enforcement planning specialists from McClaren Wilson and Lawrie, Inc. Study team included Jim 
McClaren, Norma Clement, Steve Kalkman, Mark Anderson, Matt Glaesman, Michael Williams, 
Dennis Ballantine, Susan Stawarski, Jim Mortenson and David LaBeaux plus available sworn and 
non-sworn staff input. See attached Police Facility Needs Assessment Report. 
 
Project is needed for the following reasons: 

1. Current Police Station (LEC) 
a. St. Cloud Police are in 29,263 SF and should be in 77,000+ SF as of 2006 
b. Current 98 sworn officers and 52 person staff size requires additional space to 

function (less than 200 SF per person for office, equipment, storage and job 
function) 

c. Facility cannot be expanded due to site size without closing additional streets 
d. No secured parking for staff especially at night (staff come in 24 hours a day) 
e. No warm parking for squad cars with expensive equipment that should not freeze 
f. Minimal lab space that cannot perform all investigative functions 
g. Evidence storage is maximized and most large evidence is not secured 
h. No vehicle examination area to gain evidence from cars 
i. Limited control of public entry for staff and public safety 
j. Maximized locker areas for uniforms and equipment 
k. Maximized office and storage space 
l. Newer teams such as Crime Free Multi-family Housing, Community Crime 

Impact Team, School Resource Officers and Gang Drug Unit are without office 
and group planning space 

m. Patrol and investigations have maximized office and planning space 
n. Computer investigations is a needed team with no space allocated 
o. Use training and emergency center areas with Stearns County 
p. Use shooting range with Stearns County 
q. Use dispatch with Stearns County 
r. Use file system with Stearns County 

2. Current County space 
a. Approximately 127,500 SF of space for sheriff, jail and other county support 

offices 
b. Jail beds are full and Stearns County rents beds at other county facilities at 

higher rent rates 
c. Office and support areas are maximized 
d. Support City of St. Cloud in moving police so they have expansion space  
e. Will purchase St. Cloud police space per agreements 
f. Will communicate internally with police through new IT systems 

3. New Police Headquarters 
a. Planned for 14 year needs as of 2006 includes 86,474 SF (10-12 years after 

completion and move in) 
b. Located downtown to serve and connect to city, county and community 
c. Provide public parking and welcoming entrance for visitors. 
d. Provide onsite secured parking for staff 
e. Provide heated garage parking for specialized vehicles and equipment 
f. Provide state of the art lab, computer investigation and other high tech systems 

for best crime prevention 
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g. Maximize site for core facilities for 20 year needs 
h. Create ideal internal circulation for function 
i. Create safe and comfortable spaces for victims and witnesses to provide 

valuable input 
j. Create secure and durable spaces for suspects to be interviewed 
k. Provide appropriate office and planning space for patrol investigation and all 

other specialized teams to organize and function effectively 
l. Maintain relationship with Stearns County with new IT systems 
m. Maintain shooting range and emergency command center with Stearns County 
n. Maintain dispatch and communications with Stearns County 

 
Police Headquarters Facility Assessment: 

• 29,263 GSF existing 2006 
• 77,052 GSF proposed needed as of 2006 
• 101,449 GSF proposed for 10+ year facility to be built by 2009 
• 114,546 GSF proposed for 20+ year facility to be built by 2009 
• site large enough for building, off street public parking, secured staff parking and heated 

garage for patrol 
• recommend site of 4.49 acres (2 downtown St. Cloud city blocks) 
• building should be setback from property line with emergency buffer zones. 
• garage for 87-115 squad cars and other specialized police vehicles and equipment 
• secured staff parking of 180-250 vehicles 
• public parking for 50-60 vehicles 
• building should include administration, professional standards, training, patrol, K-9, police 

reserves, crime prevention, crime free multifamily housing, SERT (SWAT), Community 
crime impact team, investigations, school resource officers, gang and drug unit, 
forensics, lab, parking, reception, records, support staff, lockers, fitness, accounting, 
communications, public meeting rooms, IT hubs, loading dock, storage, maintenance, 
suspect holding, shooting range, evidence, vehicle exam and other support rooms. 

• plan for a future dispatch center 
• build 10,000 SF off-site storage facility for large evidence, confiscated vehicles and 

excess storage 
Conclusion: 

• Attached is the final needs assessment with list of spaces, sizes and projection of need 
for future years 

• plan for 20+ years for site and facility by building extra shell space. 
• generate public support for new facility to be constructed in 2008 to move into by 2009. 

 
3.3 Police Facility Needs Assessment 
See following pages: 
 
 
 
 



City of St. Cloud, MN
Police Facility Needs Assessment

• Issue Date • July 18, 2006 •

Population 71,431 87,074 106,142
Growth 121.90% 148.59%

City of St. Cloud MN 2,006 2,020 2,030

Milestones 06 +1 +2 06 +1 +2
Staffing Projection Area Area Area

Sworn or Nonsworn SW NS SW NS SW NS Totals Totals Totals

Police Administration
Admin Suite 1 1 1 2 1 3 2,079 2,600 2,855
Professional Standards 1 0 3 0 4 0 398 698 848
Operations/Patrol
Patrol 66 0 85 3 127 5 5,369 6,966 8,736
Crime Intel Analyst 0 1 0 2 0 2 268 433 463
Police Reserve 0 0 0 0 0 0 495 495 495
Crime Prevention /CFMH 1 4 1 7 1 9 1,561 2,026 2,356
SERT 0 0 0 0 0 0 2,636 2,636 2,636
CCIT 5 0 6 0 10 0 1,053 1,218 1,818
Holding 0 0 0 0 0 0 1,906 1,906 1,906
Operations/Investigations
Investigations 15 1 21 2 32 3 4,751 6,111 8,516
GDU 7 1 9 2 14 2 1,888 2,368 3,193
Parking 0 13 0 16 0 24 488 488 638
Support Services Division
Office 1 28 2 37 2 54 3,509 5,066 6,523
Training 1 0 1 0 1 0 989 1,019 1,049
Accounting 0 1 0 3 0 4 275 603 780
Communications 0 0 0 20 0 30 0 2,657 3,268
Public/Staff Support 
Lobby/Public Support Spaces 0 0 0 0 0 0 5,349 5,349 5,349
Staff Support Spaces 0 0 0 0 0 0 1,418 1,769 1,769
Locker Rooms/Fitness 0 0 0 0 0 0 8,512 9,254 10,465
IT Department 0 0 0 0 0 0 1,888 1,888 1,888
Subtotal: 98 50 129 94 192 136 44,827 55,547 65,547 Actual is 99 sworn/
Staff Total: 148 223 328 27ft ns/27 pt ns

Multi floor factor (2 stairs, 2 elev.) 3 3 3 1,200 2,400 2,400 2,400
Total Net Square Footage 47,227 57,947 67,947
Structural/Design Factor (.090 x NSF) 4,034 4,999 5,899
Restrooms/Janitorial/Mechanical Factor (.097 x NSF) 4,348 5,388 6,358
Total Gross Square Footage 55,610 68,334 80,204

St. Cloud Police 
Headquarters Main 
Building
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City of St. Cloud, MN
Police Facility Needs Assessment

• Issue Date • July 18, 2006 •

Population 71,431 87,074 106,142
Growth 121.90% 148.59%

City of St. Cloud MN 2,006 2,020 2,030

Milestones 06 +1 +2 06 +1 +2
Staffing Projection Area Area Area

Sworn or Nonsworn SW NS SW NS SW NS Totals Totals Totals

St. Cloud Police Headquarters
Secondary/Garage Spaces
Secondary
Storage/Dock/Main. 0 2 0 4 0 5 2,841 3,156 3,336
Range 0 0 1 0 1 0 1,525 10,139 10,139
Property and Evidence 0 0 0 0 0 0 10,271 10,671 10,903
Vehicle Examination Area 0 0 0 0 0 0 2,082 2,082 2,082
Forensics 1 0 3 0 5 0 2,184 3,006 3,661

Subtotal: 1 2 4 4 6 5 18,904 29,054 30,120
Staff Total: 3 8 11

Total Net Square Footage 18,904 29,054 30,120
Structural/Design Factor (.070 x NSF) 1,323 2,034 2,108
Restrooms/Janitorial/Mechanical Factor (.08 x NSF) 1,512 2,324 2,410
Total Gross Square Footage 21,740 33,412 34,638

St. Cloud Police Headquarters Main Building 55,610 68,334 80,204
St. Cloud Police Headquarters Secondary Building 21,740 33,412 34,638

Total St. Cloud Police Headquarters Square Footage 77,349 101,746 114,843
NS SW NS SW NS SW

Staff Subtotal Main/Secondary 99 52 133 98 198 141

Staff Total 151 231 339
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City of St. Cloud, MN
Police Facility Needs Assessment

• Issue Date • July 18, 2006 •

Growth: 121.90% 148.59%

Milestones 06 +1 +2 06 +1 +2 06 +1 +2
Staffing Projection # Spaces Space 10 Area Area

Sworn or Nonsworn SW NS SW NS SW NS Code Totals Totals Totals Remarks

Police Administration
Police Chief 1 1 1 1 1 1 PO6 280 280 280 Mini Conf (4)
Administrative Assistant 1 2 3 1 2 3 OP5 120 240 360 Near Chief
Operations Captain 0 0 0 1 1 1 PO5 225 225 225 See Operations for staff count
Support Captain 0 0 0 1 1 1 PO5 225 225 225 See Support for staff count
Captains Shared Files 2 3 3 LFL3 24 36 36
Spare Office 0 1 1 PO5 0 225 225 Future Captains Office
Intern/Volunteer Workstations 1 1 1 OP5 120 120 120

0 0 0 NA 0 0 0
Admin Support Spaces 0 0 0 NA 0 0 0
Admin. Waiting 1 1 1 WTG4 108 108 108
Secure File Room 0 0 0 NA 96 156 240
• Operations Files 2 3 5 LFL3 24 36 60
• Employee Files 5 7 11 LFL3 60 84 132
• Division files 1 2 3 LFL3 12 24 36
• Internal A Files 1 2 3 LFL3 12 24 36
• Chiefs Misc. Files 1 2 3 LFL3 12 24 36
Conference Room 1 1 1 CNF12 240 240 240 Door from Chiefs office and open area
Coffee 1 1 1 COF1 25 25 25 Near Conference
Copy/Workroom 1 1 1 CPY2 80 80 80
• Storage Area 1 1 1 STOR1 56 56 56
Toilet 1 1 1 T1 64 64 64 Near. Chf. & Conf. Rm.

NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0

Subtotals 1 1 1 2 1 3 1,663 2,080 2,284
Circulation 25% 416 520 571
Net Area 2,079 2,600 2,855

Professional Standards 0 0 0 NA 0 0 0 Door directly to Chiefs Suite
Professional Standards 1 1 1 1 1 1 PO3 168 168 168 Future Lt.
Future Staff 0 2 3 0 2 3 OP5 0 240 360

0 0 0 NA 0 0 0
Support Spaces: 0 0 0 NA 0 0 0
Interview Area 1 1 1 CNF6 150 150 150 Acoustic Walls/Doors
Secure Files 0 0 0 NA 0 0 0 In Admin Suite

0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0

Subtotals 1 0 3 0 4 0 318 558 678
Circulation 25% 80 140 170
Net Area 398 698 848
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City of St. Cloud, MN
Police Facility Needs Assessment

• Issue Date • July 18, 2006 •

Growth: 121.90% 148.59%

Milestones 06 +1 +2 06 +1 +2 10 +1 +2
Staffing Projection # Spaces Space Area Area

Sworn or Nonsworn SW NS SW NS SW NS Code Totals Totals Totals Remarks

Operations Division
Captain 1 1 1 0 0 0 NA 0 0 0 See Administration for WorkSpace
Clerical Tech 0 1 2 0 1 2 OP5 0 120 240 Lt. Support Staff
Volunteer 1 1 1 OP1 45 45 45

0 0 0 NA 0 0 0
Patrol 1 0 0 0 NA 0 0 0
Lieutenant 1 1 2 1 1 2 PO3 168 168 336 Group Lt.s Offices
Sergeants 4 7 10 4 7 10 120 480 840 1,200 1 4-6/Paired in offices of 2
Patrol Officers 26 32 48 0 0 0 NA 0 0 0

0 0 0 NA 0 0 0
Patrol 2 0 0 0 NA 0 0 0
Lieutenant 1 1 2 1 1 2 PO3 168 168 336
Sergeant 4 7 10 4 7 10 120 480 840 1,200 1 4-6/Paired in offices of 2
Officers 27 33 50 0 0 0 NA 0 0 0

0 0 0 NA 0 0 0
Asst Operations Officer 0 0 0 NA 0 0 0 Lt's together at patrol
Lieutenant 1 1 1 1 1 1 PO3 168 168 168 Close to Captain
Sergeant 1 2 3 1 2 3 120 120 240 360 1 4-6/Paired in offices of 2
Future CSO 0 2 3 0 2 3 OP5 0 240 360

0 0 0 NA 0 0 0
FTO Support Spaces: 0 0 0 NA 0 0 0 See Training

0 0 0 NA 0 0 0
K-9 Support Spaces: 0 0 0 NA 0 0 0
Kennel 0 0 0 NA 0 0 0 see garage spaces
Storage 3 5 5 LKR3 24 40 40
• Training Storage Safe 1 1 1 10 10 10 10
Equipment Storage 1 1 1 STOR1 56 56 56
Files 1 2 2 LFL3 12 24 24

Patrol Support Spaces: 0 0 0 NA 0 0 0
Home run for CCTV 
bldg/holding/intvw

Central Watch Command 1 1 1 250 250 250 250 On Watch Space/24 Hr. Space
• Monitors NA 0 0 0
Conference Room 1 1 1 CNF12 240 240 240
Report Writing 10 10 10 OP1 450 450 450 shared workstation
• Parking CSO Workstations 2 2 2 OP1 90 90 90
• Juvenile Lounge 1 1 1 INT1 80 80 80
• Restroom 1 1 1 T1 64 64 64
Workroom 1 1 1 CPY3 130 130 130
Mail Slots 1 2 2 50 50 100 100 Separate for Patrol
Squad/Briefing Room 1 1 1 BRF30 750 750 750 Formal Seating
Coffee 1 1 1 COF3 60 60 60
Equipment Issue Room 1 1 1 200 200 200 200

1 1 1 200 200 200 200
Subtotals 66 0 85 3 127 5 4,295 5,573 6,989
Circulation 25% 1,074 1,393 1,747
Net Area 5,369 6,966 8,736
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City of St. Cloud, MN
Police Facility Needs Assessment

• Issue Date • July 18, 2006 •

Growth: 121.90% 148.59%

Milestones 06 +1 +2 06 +1 +2 10 +1 +2
Staffing Projection # Spaces Space Area Area

Sworn or Nonsworn SW NS SW NS SW NS Code Totals Totals Totals Remarks

Crime Analysis In own Suite restricted access
Crime Intel Analyst 1 2 2 1 2 2 OP5 120 240 240 access to patrol and operations

0 0 0 NA 0 0 0
Support Spaces: 0 0 0 NA 0 0 0 Potential Smart Boards
Plotter 1 1 1 PLOT 25 25 25 display space/white boards
Files 3 4 6 LFL3 36 48 72
Scanner 1 1 1 SCAN 25 25 25 11x14/desktop
Flat File 1 1 1 MAP 8 8 8

0 0 0 NA 0 0 0
Subtotals 0 1 0 2 0 2 214 346 370
Circulation 25% 54 87 93
Net Area 268 433 463

Police Reserve 0 0 0 NA 0 0 0 25 civilians
0 0 0 NA 0 0 0

Storage 1 1 1 150 150 150 150
Workstation 1 1 1 OP5 120 120 120
Worktable 1 1 1 WTBL3 126 126 126

0 0 0 NA 0 0 0
Subtotals 0 0 0 0 0 0 396 396 396
Circulation 25% 99 99 99
Net Area 495 495 495

Crime Prevention 3/4 day in office/near patrol
CSO 1 2 2 1 2 2 OP5 120 240 240

0 0 0 NA 0 0 0 Public Pamphlet display
Educational Materials 1 1 1 STOR2 80 80 80 Accessible to all officers
Bulk Storage 1 1 1 120 120 120 120 Near Garage See Support
Seat Simulator 1 1 1 10 10 10 10 At Training Room
Files 2 3 5 LFL3 24 36 60

0 0 0 NA 0 0 0
CFMH 0 0 0 NA 0 0 0 In Suite with Crime Prevention
Officer 1 1 1 1 1 1 OP5 120 120 120
CSO 1 2 2 1 2 2 OP5 120 240 240
Clerical Techs 2 3 5 2 3 5 OP5 240 360 600 1.5 FTE
Volunteers 3 3 3 OP1 135 135 135

0 0 0 NA 0 0 0
Support Spaces: 0 0 0 NA 0 0 0
Equipment Storage 1 1 1 STOR2 80 80 80
Bookcase 1 1 1 BK3 10 10 10
Storage 1 1 1 STOR2 80 80 80
Files 3 4 6 LFL3 80 80 80 Approx.50 banker boxes
Copy 1 1 1 CPY1 30 30 30

0 0 0 NA 0 0 0
Subtotals 1 4 1 7 1 9 1,249 1,621 1,885
Circulation 25% 312 405 471
Net Area 1,561 2,026 2,356
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City of St. Cloud, MN
Police Facility Needs Assessment

• Issue Date • July 18, 2006 •

Growth: 121.90% 148.59%

Milestones 06 +1 +2 06 +1 +2 10 +1 +2
Staffing Projection # Spaces Space Area Area

Sworn or Nonsworn SW NS SW NS SW NS Code Totals Totals Totals Remarks

SERT 0 0 0 0 0 0 NA 0 0 0 Collateral Duty (No Assigned Staff)
0 0 0 NA 0 0 0

SERT Support Spaces: 0 0 0 NA 0 0 0 Close to Vehicle & Gun Vault
Lockers 25 25 25 30 750 750 750 Open Lockers Locked Room
Change out rooms 2 2 2 T1SH1 180 180 180
Raid Planning 1 1 1 600 600 600 600 Marker Board Wall Covering
• Map Storage 1 1 1 MAP 8 8 8
Office Space 2 2 2 OP5 240 240 240
• File Storage 1 1 1 MAP 8 8 8
• Files 6 6 6 LFL3 72 72 72
Armory 1 1 1 250 250 250 250 Rifles/Equip for 20/Magazine

NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0

Subtotals 0 0 0 0 0 0 2,109 2,109 2,109
Circulation 25% 527 527 527
Net Area 2,636 2,636 2,636

Community Crime Impact Team CCIT 0 0 0 NA 0 0 0 discreet door public access
Sergeant 1 1 2 1 1 2 120 120 120 240 1 4-6/Paired in offices of 2
Officers 4 5 8 4 5 8 OP5 480 600 960

0 0 0 NA 0 0 0
Support Spaces: 0 0 0 NA 0 0 0
Conference 1 1 1 CNF6 150 150 150
Files 1 2 2 LFL3 12 24 24
Electronic Storage 1 1 1 STOR2 80 80 80

NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0

Subtotals 5 0 6 0 10 0 842 974 1,454
Circulation 25% 211 244 364
Net Area 1,053 1,218 1,818
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City of St. Cloud, MN
Police Facility Needs Assessment

• Issue Date • July 18, 2006 •

Growth: 121.90% 148.59%

Milestones 06 +1 +2 06 +1 +2 10 +1 +2
Staffing Projection # Spaces Space Area Area

Sworn or Nonsworn SW NS SW NS SW NS Code Totals Totals Totals Remarks

Investigations
Lieutenant 1 2 3 1 2 3 PO3 168 336 504
Clerical Tech 1 2 3 1 2 3 OP5 120 240 360 Part Time

0 0 0 NA 0 0 0
CID 0 0 0 NA 0 0 0
Sergeant 1 2 3 1 2 3 PO2 120 240 360
Officers 6 10 15 6 10 15 PO2 720 1,200 1,800

0 0 0 NA 0 0 0
SRO 0 0 0 NA 0 0 0
Sergeant 1 1 2 1 1 2 PO2 120 120 240
Officers 6 6 9 6 6 9 OP5 720 720 1,080 use open plan workstations w/

0 0 0 NA 0 0 0 center conf. tables
Investigations Suport Spaces: 0 0 0 NA 0 0 0
Waiting Area 1 1 1 200 200 200 200 Separate by glass/walls 12 people
Interview Room 4 5 8 INT1 320 400 640 Suspect Interview Room at Detective Area
Restroom 1 1 2 T1 64 64 128
Cool Phone Room 1 1 1 50 50 50 50 gangs too?
Monitor Control Room 1 1 1 PO1 108 108 108
Coffee 1 1 1 COF1 25 25 25
Copy/Work Hub 1 1 1 CPY2 80 80 80
Storage 1 1 1 STOR2 80 80 80
Files 3 4 6 LFL3 36 48 72
CID Waiting 1 1 1 WTG6 144 144 144 Separate Entry??/next to main waiting
Kid Interview 2 3 4 INT2 216 324 432 Victim Area Separate from Suspect Area
Shared Conference Room 20 20 20 18 360 360 360 Media/Shared
SRO Equipment Room 1 1 1 150 150 150 150
CID Equipment Room 0 0 0 120 0 0 0 Nr. Loading

NA 0 0 0
Subtotals 15 1 21 2 32 3 3,801 4,889 6,813
Circulation 25% 950 1,222 1,703
Net Area 4,751 6,111 8,516

GDU Adj. to CID/near int./elev.
Sergeant 1 1 2 1 1 2 PO2 120 120 240 Safe in Ofc.
Officers 6 8 12 6 8 12 OP5 720 960 1,440
Clerical Tech 1 2 2 1 2 2 OP5 120 240 240

0 0 0 NA 0 0 0
GDU Support Spaces: 0 0 0 NA 0 0 0
Storage 1 1 1 STOR1 56 56 56 Electronic Equipment/Recharge
• Safe 1 1 1 20 20 20 20
• Intel Files 8 10 15 LFL3 96 120 180
Worktable Centered in Workgroups 3 3 3 WTBL3 378 378 378

NA 0 0 0
NA 0 0 0

Subtotals 7 1 9 2 14 2 1,510 1,894 2,554
Circulation 25% 378 474 639
Net Area 1,888 2,368 3,193
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City of St. Cloud, MN
Police Facility Needs Assessment

• Issue Date • July 18, 2006 •

Forensics
Sergeant 1 1 1 1 1 1 PO2 120 120 120 locate near property roonm
Civilian Techs 0 2 4 0 2 4 OP5 0 240 480

0 0 0 NA 0 0 0
Office Support Spaces: 0 0 0 NA 0 0 0
Triage 1 1 1 CNF4 120 120 120 review room
Storage 1 1 1 SROR1 20 20 20
Copy 1 1 1 CPY1 30 30 30
Coffee 1 1 1 COF1 25 25 25
Reference Shelving 3 4 6 BK3 30 40 60
Files 3 4 6 LFL3 36 48 72

0 0 0 NA 0 0 0
ID Lab 0 0 0 NA 0 0 0 oversize doors
Lab Vestibule 1 1 1 LV 60 60 60
• In Process Evidence 1 1 1 80 80 80 80
Lab 0 0 0 NA 0 0 0
• Portable Tables 3 3 3 WTBL3 378 378 378
Dusting Station 2 3 3 DS 70 105 105
ALS Area 1 1 1 150 150 150 150
Fume Hood 6' 1 1 1 FH6 36 36 36 bar sink size
Fume Hood 4' 1 1 1 FH4 24 24 24
Bio Dry Room 0 0 0 NA 0 0 0 (move to officer bag tag)
Bio Dry Cab 0 0 0 NA 0 0 0 (move to officer bag tag)
Superglue Cab 2 2 2 SG2 77 77 77
Lab Sink 1 1 1 SINK1 17 17 17
Emergency Eyewash Shower 1 1 1 EYE/S 15 15 15

0 0 0 NA 0 0 0
Computer Investigations Room 0 0 0 NA 0 0 0
U-Workstation 0 2 3 OP5 0 240 360 High Power/Recepticles/Monitors
Video/Audio Counter Workspace 1 1 1 CNTR1 14 14 14
Mobile Table 1 1 1 WTBL3 126 126 126
Computer Forensics 1 2 3 OP5 120 240 360 ASCLD
Storage 1 1 1 200 200 200 200

NA 0 0 0
NA 0 0 0

Subtotals 1 0 3 0 5 0 1,748 2,405 2,929
Circulation 25% 437 601 732
Net Area 2,184 3,006 3,661

Parking locate adjacent patrol or support serv.
CSO 2 2 3 2 2 3 OP5 240 240 360 Shared Suite
Part Time 11 14 21 0 0 0 NA 0 0 0 Part Time (See Report Writing Rm.)

0 0 0 NA 0 0 0
Support Spaces: 0 0 0 NA 0 0 0
Storage Room 1 1 1 STOR3 150 150 150 Many Electrical Outlets

0 0 0 NA 0 0 0
0 0 0 NA 0 0 0

Subtotals 0 13 0 16 0 24 390 390 510
Circulation 25% 98 98 128
Net Area 488 488 638
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City of St. Cloud, MN
Police Facility Needs Assessment

• Issue Date • July 18, 2006 •

Milestones 06 +1 +2 06 +1 +2 06 +1 +2
Staffing Projection # Spaces Space Area Area Area

Sworn or Nonsworn SWNSSWNSSWNS Code Totals Totals Totals Remarks

Support Services Division
Captain 1 1 1 0 0 0 NA 0 0 0 See Administration for Work Space
Clerical Tech Admin 1 1 1 0 0 0 OP5 0 0 0 See Administration for Work Space
Police Office Supervisor 3 3 4 3 3 4 PO2 360 360 480
Sergeant 0 1 1 0 1 1 PO2 0 120 120
Court CSO 1 2 3 1 2 3 OP5 120 240 360 shared room

0 0 0 NA 0 0 0
Information Desk 0 0 0 NA 0 0 0
CSO Team Leader 1 2 2 1 2 2 OP5 120 240 240 Near Information Desk
Information Desk CSO's 4 5 8 0 0 0 OP5 0 0 0 part time
Other CSO's 1 2 3 1 2 3 OP5 120 240 360 moves around

0 0 0 NA 0 0 0
Records 0 0 0 NA 0 0 0 Close to CSO's
Clerical Tech FT 11 14 21 6 7 11 OP5 720 840 1,320 Full Time Staff
Clerical Tech PT 6 8 12 3 4 6 OP5 360 480 720 Part Time Staff/2
Bookshelves 5 5 5 BK3 50 50 50
Chair Corral 1 1 1 120 120 120 120
Workroom 1 1 1 CPY3 130 130 130
• Worktable 1 1 1 WTBL3 126 126 126
Lockers 29 39 56 LKR1 145 195 280 Coats/Personal Items

0 0 0 NA 0 0 0
Support Spaces: 0 0 0 NA 0 0 0
Public Counter Spaces 4 4 4 OP5 4 480 480
7 year high density files 1 1 1 HD2 240 240 240
Public Computer Kiosk 0 0 0 NA 0 0 0 See Lobby SF
Officer Counter 1 1 1 CNTR3 21 21 21 View to CSO's
Copy 1 1 1 CPY1 30 30 30
Mail Room 1 1 1 80 80 80 80
Coffee 1 1 1 COF1 25 25 25
• Refrigerator 1 1 1 REF 36 36 36

NA 0 0 0
Subtotals 1 28 2 37 2 54 2,807 4,053 5,218
Circulation 25% 702 1,013 1,305
Net Area 3,509 5,066 6,523

Training Close to Support/Admin 
Training Sergeant 1 1 1 1 1 1 PO2 120 120 120
A/V Training Library 1 1 1 CNF6 150 150 150 Shared with FTO
• Library Bookshelves 3 3 3 BK3 30 30 30
Training Classroom 1 1 1 375 375 375 375 training for 15 people
Secure File Room 5 7 9 LFL3 60 84 108 Current Files
Archive Files at Garage 0 0 0 NA 0 0 0 See Garage Spaces
FTO Storage 1 1 1 STOR1 56 56 56

0 0 0 NA 0 0 0
0 0 0 NA 0 0 0

Subtotals 1 0 1 0 1 0 791 815 839
Circulation 25% 198 204 210
Net Area 989 1,019 1,049
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City of St. Cloud, MN
Police Facility Needs Assessment

• Issue Date • July 18, 2006 •

Milestones 06 +1 +2 06 +1 +2 06 +1 +2
Staffing Projection # Spaces Space Area Area Area

Sworn or Nonsworn SWNSSWNSSWNS Code Totals Totals Totals Remarks

Accounting Adjacent to admin suite
Accounting Clerk 1 2 2 1 2 2 OP5 120 240 240 share workroom with admin
Future Clerk Position 0 1 2 0 1 2 OP5 0 120 240

0 0 0 NA 0 0 0
Support Spaces: 0 0 0 NA 0 0 0
Files 2 3 4 LFL3 24 36 48
Bookshelves 2 3 4 BK3 20 30 40
Storage Room 1 1 1 STOR1 56 56 56

0 0 0 NA 0 0 0
Subtotals 0 1 0 3 0 4 220 482 624
Circulation 25% 55 121 156
Net Area 275 603 780

Communications
Communication Super. 0 1 1 0 2 2 OP5 0 240 240 shared 2 desks in one office
Lead Dispatchers 0 4 6 0 1 1 PO3 0 168 168 Shared Office
Call Taker/Dispatchers 0 15 23 0 0 0 NA 0 0 0

0 0 0 NA 0 0 0 AVL Screen Wall Mtd.
Support Spaces 0 0 0 NA 0 0 0
Supervisor Console 0 1 1 CON3 0 220 220
Training Console 0 1 1 CON3 0 220 220
Dispatch Console 0 3 5 CON2 0 525 875
Breakroom 0 1 1 120 0 120 120 Access to Exterior of Building
• Coffee Alcove 0 1 1 COF3 0 60 60
• Ref 0 1 1 REF1 0 15 15
Toilet 0 1 1 T1 0 64 64
Lockers 0 20 30 LKR2 0 160 240
Addl. Chair Stor. 0 1 1 STOR1 0 56 56
Rolling Files 0 19 29 4 0 76 116
Storage Room 0 1 1 STOR2 0 80 80 Built in Vacuum
Reference Shelves 0 1 1 BK2 0 40 40

NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0
NA 0 0 0

Subtotals 0 0 0 20 0 30 0 2,044 2,514
Circulation 30% 0 613 754
Net Area 0 2,657 3,268
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City of St. Cloud, MN
Police Facility Needs Assessment

• Issue Date • July 18, 2006 •

Milestones 06 +1 +2 06 +1 +2 06 +1 +2
Staffing Projection # Spaces Space Area Area Area

Sworn or Nonsworn SWNSSWNSSWNS Code Totals Totals Totals Remarks

Lobby/Public Support Spaces
Report Taking 1 1 1 INT2 108 108 108 Victim / Spare Office
Report Taking 1 1 1 INT1 80 80 80 Interview Room
Entry Vestibule 1 1 1 80 80 80 80 Door Control
Lobby W/Seating 1 1 1 500 500 500 500
• Display Area 1 1 1 100 100 100 100
• Kids Area 1 1 1 50 50 50 50
• Public Kiosk 1 1 1 10 10 10 10 Public Access Computer
• Public Counter 5 5 5 CNTR5 160 160 160
Public Fingerprinting 1 1 1 50 50 50 50 Livescan
Community Room A 35 35 35 15 525 525 525 operable partition (35 occupancy)
• Lectern 1 1 1 80 80 80 80
Community Room B 65 65 65 15 975 975 975 operable partition (65 occupancy)
• Instant Command Center Work Alcoves 5 5 5 25 125 125 125
• Lectern 1 1 1 80 80 80 80
• Coffee Bar 1 1 1 COF2 48 48 48 Between Mtg 
• Sink/Cabinets 1 1 1 SNK2 15 15 15
• Mat Stor Def Tactics 1 1 1 300 300 300 300 Training Equipment
Chair Storage 1 1 1 120 120 120 120
Table Storage 1 1 1 120 120 120 120
AV/Stor. Room 1 1 1 STOR1 56 56 56
Restrooms 2 2 2 T2U1 380 380 380

0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0

Subtotals 0 0 0 0 0 0 3,962 3,962 3,962
Circulation 35% 1,387 1,387 1,387
Net Area 5,349 5,349 5,349

Staff Support Spaces
Lunchroom 1 1 1 600 600 600 600 central/ located with patio/rooftop
• Kitchen 0 0 0 NA 0 0 0
Custodial Storage Space 3 3 3 STOR3 450 450 450 workroom/one per floor
Shared Work Room 0 2 2 CPY3 0 260 260 Shredder, Paper Stor.
• Collating 0 0 0 NA 0 0 0 centralized (one per floor)
• Copiers 0 0 0 NA 0 0 0
• Shredder 0 0 0 NA 0 0 0

0 0 0 NA 0 0 0
0 0 0 NA 0 0 0

Subtotals 0 0 0 0 0 0 1,050 1,310 1,310
Circulation 35% 368 459 459
Net Area 1,418 1,769 1,769

McClaren, Wilson & Lawrie, Inc.
Public Safety Facility Consultants © 2006

In Association with SJA Architects



City of St. Cloud, MN
Police Facility Needs Assessment

• Issue Date • July 18, 2006 •

Milestones 06 +1 +2 06 +1 +2 06 +1 +2
Staffing Projection # Spaces Space Area Area Area

Sworn or Nonsworn SWNSSWNSSWNS Code Totals Totals Totals Remarks

Locker Rooms/Fitness

Male Locker Area 0 0 0 NA 0 0 0
• M Sworn Lockers 98 129 192 LKR3 784 1,032 1,536 100% Of Sworn
• M Bunk Room 8 8 8 PO1 864 864 864 Sound Attenuation
• M toilet/sinks/showers area 5 6 7 T1SH1 450 540 630
Reserve Officers 25 30 37 LKR3 200 240 296 100% of Reserves

Female Locker Area 0 0 0 NA 0 0 0
• FM Sworn Lockers 29 39 58 LKR3 235 310 461 30% of Total Sworn
• FM toilet/sinks/showers area 2 3 4 T1SH1 180 270 360
• F Bunk Room 4 4 4 PO1 432 432 432 Sound Attenuation
Reserve Officers 8 9 12 LKR3 64 72 96 30% of Reserves

Free Weights / Cardio 1 1 1 2000 2,000 2,000 2,000
• Storage 1 1 1 STOR2 80 80 80
• Day Use Lockers 2 2 2 T1SH1 180 180 180

0 0 0 NA 0 0 0
CSO Lockers 25 30 37 LKR3 200 244 297 Open Area
Changing Rooms 6 6 6 TISH1 1,140 1,140 1,140 change/shower rooms unisex

0 0 0 NA 0 0 0
0 0 0 NA 0 0 0

Subtotals 0 0 0 0 0 0 6,809 7,403 8,372
Circulation 25% 1,702 1,851 2,093
Net Area 8,512 9,254 10,465

Power Below/Low Comp. Floor
IT Department 0 0 0 NA 0 0 0 Dry Chemical Suppression
Electronic Equipment 1 1 1 400 400 400 400
Workspace/Vender/Flex 1 1 1 PO2 120 120 120 window to equipment
Computer Staging 1 1 1 750 750 750 750
IDF Rooms 3 3 3 80 240 240 240 temp controlled/150' runs

0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0

Subtotals 0 0 0 0 0 0 1,510 1,510 1,510
Circulation 25% 378 378 378
Net Area 1,888 1,888 1,888
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City of St. Cloud, MN
Police Facility Needs Assessment

• Issue Date • July 18, 2006 •

Milestones 06 +1 +2 06 +1 +2 06 +1 +2
Staffing Projection # Spaces Space Area Area Area

Sworn or Nonsworn SWNSSWNSSWNS Code Totals Totals Totals Remarks

General Secondary Spaces:

Loading Dock
Dock Area 1 1 1 120 120 120 120
• Roll up door 0 0 0 NA 0 0 0
• Staging Area 1 1 1 50 50 50 50
Staff Bike Rack 1 1 1 50 50 50 50 W/ Power Outlets

0 0 0 NA 0 0 0
Storage Area 0 0 0 NA 0 0 0
CID Equipment Room 1 1 1 120 120 120 120 Nr. Vehicles
Archive Files Training 1 1 1 100 100 100 100
Auto/Forfeit Files 4 5 7 LFL3 48 60 84

0 0 0 NA 0 0 0
Quartermaster Support Spaces: 0 0 0 NA 0 0 0
Quartermaster Storage 1 1 1 650 650 650 650 Central Supply
Quartermaster Workstation 1 1 1 OP5 120 120 120

0 0 0 NA 0 0 0
Vehicle and Building Maint. 0 0 0 NA 0 0 0 1 FT 1 PT
Full Time 1 2 2 1 2 2 OP6 120 240 240
Part Time 1 2 3 1 2 3 OP7 120 240 360
Storage 1 1 1 300 300 300 300
• Bookshelves 0 0 0 NA 0 0 0
• Tools 0 0 0 NA 0 0 0
• Worktable 0 0 0 NA 0 0 0
Misc. Storage 1 1 1 300 300 300 300 Squad Seats

0 0 0 NA 0 0 0
Snow Removal Storage 0 0 0 NA 0 0 0
3 snow blowers 0 0 0 NA 0 0 0 In Heated Garage
4 wheeler with blade 0 0 0 NA 0 0 0
1 Rider 1 Push Mower 0 0 0 NA 0 0 0
Storage Shelving 0 0 0 NA 0 0 0 Tools Storage

0 0 0 NA 0 0 0
K-9 Support Spaces: 0 0 0 NA 0 0 0
Kennel 3 3 3 50 150 150 150
Dog Wash 1 1 1 25 25 25 25

0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0
0 0 0 NA 0 0 0

Subtotals 0 2 0 4 0 5 2,273 2,525 2,669
Circulation 25% 568 631 667
Net Area 2,841 3,156 3,336

McClaren, Wilson & Lawrie, Inc.
Public Safety Facility Consultants © 2006

In Association with SJA Architects



City of St. Cloud, MN
Police Facility Needs Assessment

• Issue Date • July 18, 2006 •

Milestones 06 +1 +2 06 +1 +2 06 +1 +2
Staffing Projection # Spaces Space Area Area Area

Sworn or Nonsworn SWNSSWNSSWNS Code Totals Totals Totals Remarks

Holding Area

Holding Facility Support Spaces:
Sally Port 3 3 3 NA 0 0 0 Part of Garage
• Wash Bay 0 0 0 NA 0 0 0
• Vaacum Station 0 0 0 NA 0 0 0
• Air Compressor 0 0 0 NA 0 0 0
• Washer / Dryer 0 0 0 NA 0 0 0
Uncuffing Room: 1 1 1 300 90 90 90
Booking 3 3 3 CNTR3 63 63 63 Direct Window Access / Control Rm.
Cuffing Rail 1 1 1 90 90 90 90 Near Booking Area
Intox 1 1 1 80 90 90 90
Photo 1 1 1 100 90 90 90
Release Door/Vestibule 2 2 2 80 160 160 160 Share with Sex Registrants
Holding Cell Single Occupancy /Wet 6 6 6 70 420 420 420 (1) Double Bed (M or F)
Secure Interview Room 4 4 4 INT2 432 432 432 Patrol Officer Access
Officer Counter 1 1 1 CNTR3 21 21 21
Safety Equipment Storage 1 1 1 BK3 10 10 10

0 0 0 NA 0 0 0
Subtotals 0 0 0 0 0 0 1,466 1,466 1,466
Circulation 30% 440 440 440
Net Area 1,906 1,906 1,906

Range non-lead range/up to 308/223
Rangemaster Area (Office) 1 1 0 1 1 PO1 0 108 108 Future Full time staff

0 0 0 NA 0 0 0
Support Spaces: 0 0 0 NA 0 0 0
Training Manuals 0 1 1 BK3 0 10 10 Near Rangemaster
Rangemaster Storage 0 1 1 STOR2 0 80 80
Armory Storage 0 1 1 300 0 300 300 Access: Delivery/intrusion/Gun Vault
Lockers 0 10 10 LKR1 0 50 50
Gun Cleaning Stations 10 10 10 45 450 450 450 Laminar Flow Ventilation
• Weapons Clearing Port 0 0 0 NA 0 0 0
• Ultrasonic/Sink 1 1 1 45 45 45 45 move from existing bldg
Ready Room/Classroom/Sim Training 1 1 1 720 720 720 720
Worktable Storage 1 1 1 STOR1
• Storage 1 1 1 STOR1 56 56 56 gas cylinder stor
Weapons Lockers 0 0 0 NA 0 0 0 Recessed Wall Lockers
Range Staging 0 10 10 90 0 900 900 15' Behind Shooter
Range Lanes 0 10 10 450 0 4,500 4,500 75' Range (25 yd)
Trap Area 0 10 10 108 0 1,080 1,080 18' Depth
Target Storage 0 1 1 STOR3 0 150 150

0 0 0 NA 0 0 0
Subtotals 0 0 1 0 1 0 1,271 8,449 8,449
Circulation 20% 254 1,690 1,690
Net Area 1,525 10,139 10,139

McClaren, Wilson & Lawrie, Inc.
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City of St. Cloud, MN
Police Facility Needs Assessment

• Issue Date • July 18, 2006 •

Milestones 06 +1 +2 06 +1 +2 06 +1 +2
Staffing Projection # Spaces Space Area Area Area

Sworn or Nonsworn SWNSSWNSSWNS Code Totals Totals Totals Remarks

Property and Evidence
CSO 1 2 2 1 2 2 OP5 120 240 240
Part Time Staff 1 2 3 1 2 3 OP5 120 240 360

0 0 0 NA 0 0 0
Staff Support Spaces: 0 0 0 NA 0 0 0
Break Room 1 1 1 120 120 120 120
• Lockers 2 4 5 LKR5 30 60 75
• Coffee 1 1 1 COF2 48 48 48
Restrooms 2 2 2 T1 128 128 128

0 0 0 NA 0 0 0
Evidence Work/Storage 0 0 0 NA 0 0 0
Public Prop. Return 1 1 1 80 80 80 80 =
Evidence Storage 1 1 1 6000 6,000 6,000 6,000 High Density Files/Locking Firearms
Evidence Intake & Property Rm 1 1 1 400 400 400 400
• Deep Sink Area 0 0 0 NA 0 0 0
• Copier/Workcounter 1 1 1 COF2 48 48 48
Money Vault 1 1 1 20 20 20 20
Narcotics Storage 1 1 1 400 400 400 400 Adequate Ventilation
Bio-Hazard Storage 0 0 0 NA 0 0 0
• Freezer Units 2 3 4 25 50 75 100
• Refrigeration Units 2 3 4 25 50 75 100
Bulk Storage 1 1 1 200 200 200 200
Firearms Storage 1 1 1 120

0 0 0 NA 0 0 0
Officer Area 0 0 0 NA 0 0 0
Officer Bag/Tag Area 1 1 1 120 120 120 120
• Evid. Drop Lockers 1 1 1 100 100 100 100 One Ref. Locker Unit
• Sink Area 1 1 1 SNK2 15 15 15
• Worktable & Barcoding 1 1 1 WTBL5 88 88 88
Drying 0 0 0 NA 0 0 0
• Bio Dry Room 1 1 1 60 60 60 60
• Bio Dry Cab 2 2 2 10 20 20 20 Existing Equip. (Incl. Power & Vents)

Subtotals 0 2 0 4 0 5 8,217 8,537 8,722
Circulation 25% 2,054 2,134 2,181
Net Area 10,271 10,671 10,903

Vehicle Exam Bay 0 0 0 NA 0 0 0
Vehicle Exam Bay 3 3 3 FLEET 1,200 1,200 1,200 high bay/mesh compartments
Portable Work Tables 3 3 3 WTBL3 378 378 378
Tool Alcove Storage 1 1 1 STOR1 56 56 56
Lab Sink 1 1 1 SINK1 17 17 17
Emergency Eyewash Shower 1 1 1 EYE/S 15 15 15

0 0 0 NA 0 0 0
Subtotals 0 0 0 0 0 0 1,666 1,666 1,666
Circulation 25% 416 416 416
Net Area 2,082 2,082 2,082

McClaren, Wilson & Lawrie, Inc.
Public Safety Facility Consultants © 2006
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City of St. Cloud, MN
Police Facility Needs Assessment

• Issue Date • July 18, 2006 •

Milestones 06 +1 +2 06 +1 +2 site revised 8/06
Site Requirements with Parking Garage
All Parking At Grade 06 +1 +2
Police Administration
Admin Suite 2 3 4 350 700 1,050 1,400
Professional Standards 1 3 4 350 350 1,050 1,400
Operations/Patrol
Operations/Patrol Heated Parking Area Fleet Vehicles:
Patrol  Supervisor 4 5 8 450 1,800 2,250 3,600
K-9 2 3 5 450 900 1,350 2,250
Patrol 18 22 33 450 8,100 9,900 14,850
CCIT 4 5 8 450 1,800 2,250 3,600
SERT 2 3 5 450 900 1,350 2,250
Take Home Fleet 28 28 28 350 9,800 9,800 9,800
Court 1 2 3 450 450 900 1,350
GMT400 1 1 1 450 450 450 450
Parking 6 8 12 450 2,700 3,600 5,400 changed in mtg
GDU 2 3 5 450 900 1,350 2,250
Sally Port 3 3 3 450 1,350 1,350 1,350
Snow Removal Equipment 1 1 1 450 450 450 450 3 Snow Blowers / Rider Mower
Command Post 1 1 1 900 900 900 900
4 Wheeler W/ Blade 1 1 1 350 350 350 350
Property and Evidence 1 1 1 450 450 450 450

Sub-Total Heated Parking Area 75 87 115
Operations/Patrol Not-Heated Parking Area Personal Vehicles:
Patrol POV 22 29 44 350 7,700 10,267 15,400 Private Owned Vehicle/3
Reserve POV 8 11 17 350 2,917 3,850 5,950 12 hr shift divide/3
Crime Analysis 1 2 2 350 350 700 700
Crime Prevention 5 8 10 350 1,750 2,800 3,500
Community Crime Impact Team CCIT 5 6 10 350 1,750 2,100 3,500
Operations/Investigations
Investigations 16 23 35 350 5,600 8,050 12,250
GDU 8 11 16 350 2,800 3,850 5,600
Forensics 1 3 5 350 350 1,050 1,750
Parking POV 13 16 24 350 4,550 5,600 8,400
Support Services Division
Office 10 14 20 350 3,617 5,017 7,000 12 hr shift divide/3
Training 1 1 1 350 350 350 350
Accounting 1 3 4 350 350 1,050 1,400
Communications 0 20 30 350 0 7,000 10,500 12 hr shift divide/3
IT 2 3 4 350 700 1,050 1,400
Public/Staff Support 
Secondary Spaces 2 4 5 350 700 1,400 1,750
Range 0 1 1 350 0 350 350
Vehicle Count 174 249 351 65,833 93,283 131,900
Subtract 28 take home from staff counts (28) (28) (28) 350 -9,800 -9,800 -9,800 If Take-Home Policy Chages add back in
Sub-Total Vehicle Count 146 221 323 56,033 83,483 122,100
Circulation Factor 1.40 1.40 1.40
Subtotal: Parking and Circulation Area in SF 78,447 116,877 170,940
On-Grade Parking
Lobby/Public Support Spaces 50 50 50 350 17,500 17,500 17,500
Range Other Agency 10 10 10 350 3,500 3,500 3,500

60 60 60 21,000 21,000 21,000
Circulation Factor 1.40 1.40 1.40
Total Parking on Site 206 281 383 29,400 29,400 29,400

McClaren, Wilson & Lawrie, Inc.
Public Safety Facility Consultants © 2006
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City of St. Cloud, MN
Police Facility Needs Assessment

• Issue Date • July 18, 2006 •PD Three Story Headquarters 22,244 27,334 32,082
Two Story Secondary Building 10,870 16,706 17,319
Parking Garage (2 Floors Heated/1 Unheated) 26,149 38,959 56,980 2 main plus rooftop=3
Entry Plaza 2,000 2,000 2,000
On-Grade Public Parking 29,400 29,400 29,400 Community Room for 100
Controlled Motorcourt Entry and Exit 5,000 5,000 5,000
Generator 900 900 900
PD Emergency Generator Fuel Tanks 700 700 700
Trash Dumpster Enclosure / Loading Area 1,500 1,500 1,500
Subtotal: Site Area Need in SF 98,762 122,498 145,881
Security Setback (Landscaping) 33,610 41,025 49,614 30 Setback (Security)
Total Site Area Need (SF) 132,372 163,523 195,495
Total Site Area Need (Acres) 3.04 3.75 4.49

Minimum Acreage Recommended  ➼ 4.49

McClaren, Wilson & Lawrie, Inc.
Public Safety Facility Consultants © 2006

In Association with SJA Architects
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4.0 SITE SELECTION PROCESS  
 
4.1 Municipal Site Study 
This study was completed by SJA Architects with cooperation of Ankeny Kell Architects and 
presented to City Council in 2005. Study team included Steve Kalkman, Ken Johnson, Duane 
Kell, Matt Glaesman, Michael Williams, Dennis Ballantine specifically to the LEC spaces. 
Process 
City Council Work Session: 

• Elected to explore a municipal campus concept for future city facilities 
• Listed other community facilities to tour 

Tours of other community facilities: 
• Maple Grove City Hall and Police Facility.  
• Bloomington City Hall and Police Facility.  
• Rochester County and City Complex.  
• Eagan City Hall and Police Facility. 

Conclusion: 
• City of St. Cloud considered site selection of a municipal campus location that could 

include City Hall, police station and other joint city, county, and other public spaces. 
 
4.2 Sites Considered 
City Administration and Planning reviewed the 2003 comprehensive plan and listed 5 potential 
redevelopment sites that qualified for consideration: 

• Site 1: City Hall area and Coborns 
• Sites 2A, 2B and 2C: Stearns County campus west 
• Sites 3A and 3B: Technical High School remodel and Lake George area west 
• Site 5: Eastside Riverfront area 

Additional sites were considered after additional planning discussion and request by City Council: 
• Site 4: Model College area 
• Site 6:Miller area north 
• Site 6A: Miller area northeast 
• Site 6B: Miller area northwest 
• Site 7: Post Office 
• Federal Building remodel 

 
Site 1 – City Hall/Coborns 
Site Considerations: 

• City Hall remains 
• Coborns site may be for sale 
• Near SCSU frequent call area 

Conclusion: 
• Consider for police station site 
• Plan for 20+ years for building and parking 

 
Site 2A, 2B and 2C – County West 
Site Considerations: 

• Adjacent to Stearns County jail and courts 
• Limits future expansion of both city and county 
• Parking and traffic a hindrance 

Conclusion: 
• Do not consider for police station site 
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Site 3A and 3B – Lake George Area 
Site Considerations: 

• Reuse existing school building 
• Redevelop around Lake George 
• School District 742 not interested in moving 

Conclusion: 
• Do not consider for police station site 

 
Site 4 –South Residential and Model College 
Site Considerations: 

• Redevelop this prominent corner at HWY 23 and 9th Ave 
• Immediate access to north/south/east/west roads 
• Business and house owners publicly against acquisition 

Conclusion: 
• Do not consider for police station site 

 
Site 5 – Eastside River 
Site Considerations: 

• New development for east St. Cloud 
• View and public access to Mississippi River 
• Located in Benton County with limited collaboration with Stearns County jail 

Conclusion: 
• Do not consider for police station site 

 
Site 6A and 6B – Miller North A 
Site Considerations: 

• Originally considered for redevelopment next to the library 
• Better use of site for commercial development 
• Revised concepts to close road and orientate to Stearns County 
• Good access to several major roads east/west and north/south 
• located in center of city with expected growth to southeast 

Conclusion: 
• Consider for police station site  
• plan for 20+ years for building and parking. 

 
Site H – Post Office 
Site Considerations: 

• Adjacent to Stearns County jail and courts 
• Site acquisition not likely 
• Traffic access a hindrance 
• Train leads to safety issues 

Conclusion: 
• Do not consider for police station site 

 
Site F – Federal Building 
Site Considerations: 

• Existing building with limited growth on current site 
• Requires complete remodel with limitations 
• No parking and poor access to main roads  

Conclusion: 
• Do not consider for police station site 
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4.3 Selection Criteria 
Criteria for a municipal campus and individual projects such as the police headquarters were 
established by City Council and City Administration based on current site issues with existing 
facilities. Creating opportunities for joint facilities, shared resources and supporting community 
activities are important for generating public support. Considering potential redevelopment and 
extensions of community services are great collaboration opportunities. 
 
Criteria 
Established by City Council: 

• Location impact (within downtown core area) 
• Longevity (over 10+ years of service and growth area) 
• Flexibility Impact (expansions and connection to other facilities) 
• Collaboration impact (ability to include community and government connections) 
• Direct Cost (capital and operating) 
• Aesthetic Impact (positive public image and timeless) 

Community Partners: 
• Area Planning Organization 
• Housing and Redevelopment Authority 
• ISD 742 Administration 
• ISD 742 Media Services 

Possible Partners: 
• SCSU extension 
• Stearns County 
• City Community Center 
• City Recreation Center 
• City Senior Center 
• City Library 
• SCTC extension 
• ISD 742 Community Education 
• Multi-story Residential Developers 
• Commercial Developers 

 
This process was originally setup to evaluate a municipal campus which would include a police 
station so we were able to reuse the gathered data to effectively eliminate some sites and limit 
consideration for the police station to just a few site options. 
 

1. Lake George area scored very high, discussions with school district and south side 
businesses were not favorable to these sites. 

2. Eastside along the river is picturesque, but police station located in Benton County would 
make use of Stearns County facilities more challenging. 

3. Sites adjacent to the current Stearns County facilities limited both city and county growth 
and presented extreme vehicle parking and circulation issues. 

4. Post office site has limited access and security issues from the train tracks. A meeting 
between City Administration and Post Office Officials determined that the site is not 
available. 

5. Federal Building is too small, virtually the same size as current police space at the LEC. 
6. City Hall site has some expansion ability and a possible seller with Coborns and this site 

was considered for the police station. 
7. Miller north sites did not initially score high though several site configuration options and 

ability to close a road allowed this to be considered for the police station. 
 
Conclusion: 
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• City Hall/Coborns site were evaluated further and determined that the site is too far from 
County Jail for easy transport of suspects and coordination of joint enforcement services. 
The site has limited access to major vehicle circulation paths, most intersections have 
stop signs and yield to many pedestrians. Area is surrounded by residential and churches 
and does not strong presence in the downtown. This site is also considered to have 
better use as a college commercial district according to the 2003 City Comprehensive 
plan. 

• Miller North Sites were evaluated further and of the three possible site options, the Miller 
northeast site closing first street north was the preferred concept. The access to several 
east/west roads, major north/south road, and access to 2 bridges across the Mississippi 
River are advantages. The location in relationship to the Stearns County facilities, both 
practical and visual, provide a strong connection between crime prevention and justice. 
The site is noted for downtown redevelopment and may be a catalyst for new commercial 
buildings on St. Germain Street. This is the selected site by City Council and City 
Administration. 

 
4.4 Site Analysis 
This study was coordinated by SJA Architects and was conducted by nationally recognized law 
enforcement planning specialists from McClaren Wilson and Lawrie, Inc. 
Study team included Jim McClaren, Norma Clement, Steve Kalkman, Mark Anderson, Matt 
Glaesman, Michael Williams, Dennis Ballantine, Susan Stawarski, Jim Mortenson and David 
LaBeaux plus available sworn and non-sworn staff input. 
 
Site 6B – Miller Northeast (selected site) 
Site is selected for the following reasons: 

1. City Comprehensive Plan 
a. Near county facilities 
b. Extends downtown St. Cloud west 
c. Site noted for redevelopment 
d. Business’ have not overtly objected 
e. Does not take commercial frontage on St. Germain Street or 2nd Street North 
f. Connects fire station #1 to police 

2. County Connection 
a. Near existing county jail for easy prisoner movement 
b. Near county courthouse for trials and meetings 
c. Still share dispatch 
d. Still communicate internally with technology 
e. Share shooting range 
f. Need holding facilities 

3. Vehicle Circulation 
a. N/S on 10th Avenue under train bridge and HWY 23 
b. E/W on 2nd Street North over Mississippi River and on 3rd  Street to the mall 
c. E/W on HWY 23 to east side and to west end of city 
d. Secured staff parking with multiple exits 
e. Heated garage parking with multiple exits 
f. Metered public parking 
g. On bus line 

4. Pedestrian Circulation: 
a. Continuation of Downtown streetscape 
b. Connection to nearby parking structures 
c. Connection to county courts, administration and LEC 
d. Near bus stop 

5. Community Access 
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a. Visible facility in downtown core 
b. Planned community rooms for meetings 
c. Public parking and accessible egress. 
d. Welcoming entry and lobby that is secure 

6. Site Evaluation 
a. Minimal utilities in closed 1st Street North 
b. Parking structure blocks north west winds 
c. Public parking and entry from warm south side 
d. Plaza to warm south side 
e. Visual presence to downtown 
f. Step building down toward West near residential 

7. Serves Police, City, County and Community 
a. Expansion for 50+ years 

i. building expansion as 3 story building on south side over plaza 
ii. parking expansion to north up to 2nd Street North 

b. Potential connection to future city and county buildings 
 
Site Area Analysis 
See attached site analysis plan. 
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5.0 SITE AND BUILDING DIAGRAMS  
 
5.1 10 Year Concept Plan 
The selected site allows for an 86,500 SF multi-story police headquarters building that when 
constructed over the next 3-4 years will meet the 10 year needs of the St. Cloud Police 
Department. The site allows for this new facility to be built over the closed 1st Street North. Every 
effort has been taken to preserve commercial development along 2nd Street North and St. 
Germain Street. Existing landowners may choose to redevelop these remaining properties at their 
discretion which would be supported by city planning and St. Cloud HRA.  
 
Project process 

• Public approval of 2006 Public Safety Bond Referendum 
• Selection of Design Team 
• Acquisition of the affected properties 
• Programming, site design and building design of the new police station 
• Bidding construction of project 
• Awarding construction contract 
• Relocation of businesses 
• Demolition of buildings 
• Vacation or modification of 1st Street North 
• Relocation of utilities in street 
• Construction of site and building pad 
• Construction of Building 
• Installation of furnishing, fixtures and equipment 
• Move-in and celebrate 

 
Police Headquarters Initial Building Project 
Site and Building Considerations: 

• Police headquarters should center on 1st Street North to allow future pedestrian 
connection between police and Stearns County courts 

• Building to be raised on a platform to protect from drive-up aggression 
• Building should be set 20 feet minimum back from road for hostility protection (50 feet 

noted by consultants though city administration elected to chose 20 feet to connect to 
downtown) 

• Provide landscaping that extends pedestrian walks and meets downtown standards 
• Below grade parking and facilities are encouraged for better site use and natural earth 

tempering of heated spaces 
• Provide public parking and welcoming entrance for visitors 
• Outdoor plaza for community gathering facing south exposure 
• Two to three story building with functional footprint 
• Secured parking area for all staff to be used day and night 
• Heated garage for specialized police vehicles and equipment 
• Parking ramps on northside to protect building form winter winds 
• Plan building with windows for office areas and shared light for open office areas 
• Provide secured receiving area on site and multiple secured staff entry/exits 
• Use traditional, low maintenance and solid exterior building materials 
• Plan for future additions including new services and equipment 
• Building planned to meet the pre-design space needs with following spaces 

a. Planned for 14 year needs as of 2006 includes 86,474 SF (10-12 years after 
completion and move in) 

b. Maximize site for core facilities for 20 year needs 


