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INTRODUCTION
The City of St. Cloud believes that its core neighborhoods are the building blocks of the broader
community. These neighborhoods are a place to live, where people can meet their economic,
social, physical, and cultural needs, while working together for the common good and
participating in creating their future. Each neighborhood has a unique identity and opportunities
that contribute to the broader community’s economy, heritage, diversity, activities, arts,
entertainment, and social fabric.
After spending a good portion of the recent years completing a significant comprehensive plan
update to address the increasing rate of urban development in the St. Cloud metropolitan area,
the City of St. Cloud has refocused its attention onto core neighborhoods. A number of
neighborhood planning initiatives are underway to celebrate the unique assets of each
neighborhood and identify common trends or issues to be addressed in maintaining the livability
of the City.
In early 2006, the City of St. Cloud, along with Mankato and Moorhead, Minnesota, and Fargo,
North Dakota, undertook a joint study to research the variety of tools being used by communities
to address increasing rental housing and maintain the character of their core neighborhoods. The
joint study offered insights to the variety of tools being used by the participating communities, as
well as those throughout the country, to maintain neighborhood quality of life. The joint study
highlighted the fact that the enhancement of core neighborhoods requires a broad range of
actions to sustain neighborhood vitality and no single action will suffice.
With the suggestions of the Neighborhood Best Practices joint study complete, the
Neighborhood Best Practices Task Force initiated a planning process to identify specific actions
that could be undertaken in St. Cloud. The St. Cloud Neighborhood Action Plan frames those
tools that will be utilized in St. Cloud, as well as the responsible party and timeline for action.
COMMITTEE MEMBERSHIP
The Neighborhood Best Practices Task Force included representation from a variety of
backgrounds, affiliations, and geographic areas within the community. This diversity offered an
array of perspectives on core neighborhood issues and a forum for thoughtful discussion of the
benefits and disadvantages of any particular tool. The members of the Neighborhood Best
Practices Task Force included:
Tim Chirhart, Planning Commission
Karen Langsjoen, Planning Commission
Rick Holtberg, Planning Commission
Karen Ament, South St. Cloud Area
Joan Jaye, East Side
Scott Wellen, St. Cloud Realtors Association
Lisa Marvin, professional property manager
Jeff Goerger, City Council
Cliff Knettel, St. Cloud HRA

Pat Krueger, Planning Commission
John Caldwell, Planning Commission
Evan Larson, St. John Cantius Area
Peter Fandel, South Side Area
Mark Bragelman, lending community
John Pearson, St Cloud Realtors Association
Brian Murphy, rental property owner
Steve Ludwig, SCSU
Matt Glaesman, Planning Director
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The meetings were also attended by City staff from the Planning Office (Dave Broxmeyer,
Planning Technician), Police Department (Capt. Rich Wilson, Sgt. Mark Moline, and Joe
Cordie), and Health & Inspections Department (Dave Popken, Director). In addition, a number
of guests from the City Council, neighborhoods, and the real estate community attended and
participated in the Task Force discussion of the Neighborhood Action Plan.
STUDY PROCESS
The Neighborhood Action Plan process represents the continuation of the Neighborhood Best
Practices Joint Study prepared by DSU in early 2006. The intent of the process was to learn
from the experiences of the other communities by the joint study, identify appropriate tools and
approaches to improving neighborhood quality of life, and ultimately determine the specific
actions to be taken by the City of St. Cloud. The process allowed for thoughtful discussion and
consideration of the perspectives offered by the task force members and guests. The following
sections outline the process utilized by the task force in establishing its goals and actions:
•

Issue identification and Prioritization of goal setting
The initial meeting of the neighborhood action plan offered an opportunity to discuss the
suggestions from the joint study, as well as current issues and perspectives from members
about the state of St. Cloud’s neighborhoods. Through this process, a number of broad goal
statements were identified to focus the direction of the task force’s activities. The discussion
of goal areas closely reflected the recommendations of the Neighborhood Best Practices joint
study in that a broad range of issues and solutions were considered. Seven goal areas were
identified, which were eventually prioritized by the Task Force members to focus effort upon
those goals of greatest concern and interest.

•

Understanding of Existing Practices and Identification of New Neighborhood Initiatives
An essential part of the action plan process was developing a sound understanding of the
rules, practices, and procedures already utilized by the City of St. Cloud to address
neighborhood concerns and issues. A good share of the examples offered by the
Neighborhood Best Practices joint study are already being undertaken by the City of St.
Cloud, such as a formalized university/community organization, watch clubs, rental licensing
programs, mass transit for students, and many others. One of the primary findings of the task
force was that improved enforcement of the existing ordinances should be primary outcome
rather than focusing all attention on thoroughly reviewing and changing the current standards
and laws of the City.
However, the task force challenged itself to identify other potential options that might be
considered. A significant number of new initiatives have been suggested based upon the
experiences of city staff, task force members, and the other communities participating in the
joint study.
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•

Identification of Administrative Actions vs. Task Force Actions
In order to process the large number of initiatives suggested by the Task Force, it was
necessary to filter the actions to determine those that can be undertaken by City
Administration without the need for detailed discussion and/or participation by the Task
Force. The filtering process was not intended to remove any suggested actions from
consideration or implementation, but to narrow the focus of the task force and expedite the
implementation of those actions having the greatest short-term impact upon neighborhood
issues.

•

Prioritization of Task Force Actions
The final step in the action plan process utilized “dotocracy” to determine the actions of
greatest interest to the task force. Task force members were provided dots that could be cast
as votes on the task force actions of greatest importance and/or interest. Attachment E
indicates the votes cast on the task force actions. The top priority actions will be discussed in
detail by the task force and specific recommendations forwarded to the bodies responsible for
their implementation in the weeks and months following distribution of the Neighborhood
Action Plan.

NEIGHBORHOOD ACTION PLAN
The St. Cloud Neighborhood Action Plan is a compilation of new initiatives that the task force
believes will have a positive impact on issues facing St. Cloud’s existing neighborhoods. Exhibit
D of the action plan details the recommended actions and suggests the responsible party and
timeline for consideration and implementation. A number of steps will follow in response to the
Neighborhood Action Plan:
First, the City’s Neighborhood Cabinet will review and provide response to the task force on the
suggested actions. The Neighborhood Cabinet consists of representatives from Administration,
Planning, Legal, Health and Inspections, Police, Public Services, Community Services, HRA,
and other offices that play a role in the issues facing existing neighborhoods. The Neighborhood
Cabinet will respond to the suggested actions with advice as to the means to accomplish the goal,
including consideration of potential financial, operational, and/or legal barriers/modifications.
Second, the task force will continue to meet regularly to discuss the input offered by the
neighborhood cabinet and offer detailed recommendations on their priority actions. Staff from
the Neighborhood Cabinet, as well as other background information, will be provided to the task
force to allow for a detailed discussion of these suggested actions. The task force intends to act
expeditiously on these specific recommendations and their implementation by the appropriate
body.
Third, the task force will look to coordinate their recommendations, when possible, with those of
the Healthy Neighborhoods Partnership Program (HNPP) task forces working on similar topics.
A number of the actions suggested by the task force are also being considered by the HNPP
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groups, such as: code enforcement, housing incentives, and university relationship. The HNPP
groups consist primarily of neighborhood residents and may offer additional perspective and/or
issues beyond those considered by the task force.
Fourth, the Neighborhood Cabinet, City Administration, and other responsible agencies will
proceed with consideration of those actions suggested by the task force as “administrative
functions”. Again, the filtering process was not intended to minimize the importance of any
particular suggestion, but was an indication of the task forces’ interest in participating in detailed
discussions on each initiative. Occasional status reports will be provided by the Neighborhood
Cabinet to the task force and City Council on actions taken on the administrative actions.
Finally, the findings of the joint study should be continually considered by the Neighborhood
Coalition, NUCC, and City in addressing neighborhood issues. The Neighborhood Action Plan
process has provided an opportunity for open and frank discussion between a variety of
perspectives on the matter. This format should be used in the future to address on-going
neighborhood issues and other concerns throughout the community.
EXHIBITS
A.
B.
C.
D.
E.

Neighborhood Best Practices Study – Presentation 1
Neighborhood Best Practices Study – Presentation 2
Neighborhood Best Practices Prioritized Goal Statements
Neighborhood Best Practices Goals and Initiatives Summary
Neighborhood Best Practices Recommendations
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Slide 1
Neighborhood Best
Practices
Deriving effective solutions to common
problems.

Slide 2

Neighborhood Best Practices

Teleconference I
Wednesday, December 14, 2005
Presented by:
City of Fargo
City of Moorhead

City of Mankato
City of St. Cloud

John W. Shardlow, AICP
President and Director of Planning
Dahlgren, Shardlow and Uban, Inc.
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Neighborhood Best Practices

Tonight’s Workshop:
•
•
•
•
•
•

Purpose
Overview of Tasks
Tonight’s Goals
Community Presentations
Discussion
Next Steps

Exhibit A
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Slide 4

Neighborhood Best
Practices

Slide 5

Neighborhood Best Practices

How can our communities learn from each other
and identify and implement strategies to
successfully overcome the common problems
that will discussed in tonight’s workshop?
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Neighborhood Best Practices

Participants:
City of Fargo
City of Mankato
City of Moorhead
City of St. Cloud

Exhibit A
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Neighborhood Best Practices

Purpose:
• To derive a set of Neighborhood Best Practices
to address issues faced by neighborhoods
surrounding university campuses.
• To more fully understand these problems and
the range of strategies and approaches to
solving them.

Slide 8

Neighborhood Best Practices

Overview of Tasks:
• Compile information from participants on current
issues and policies regarding campus
neighborhood problems.
(Nov – Dec: City, DSU)
• Present information and invite discussion among
participants during a joint teleconference.
(Dec, 14: City, Workgroups, DSU)
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Neighborhood Best Practices

Overview of Tasks:
• Complete comprehensive research on tools,
approaches and strategies being implemented
in communities in MN/ND and throughout the
country. (DSU)
• Present information and invite discussion in a
second teleconference.
(January: City, Workgroups, DSU)

Exhibit A
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Neighborhood Best Practices

Overview of Tasks:
• Based on research findings and teleconference
discussions, participants will establish their own
Neighborhood Best Practices to tackle campus
neighborhood issues.
(Individual cities, Work groups)
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Tonight’s Presentation

Slide 12

Neighborhood Best Practices

Tonight’s Goals:
• Gain an understanding of the issues faced by all
participants (Problem Identification).
• Gain an understanding of the relative
effectiveness of the approaches being used by
participants.
• Establish a context for further research and
discussions.
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Neighborhood Best Practices

Directed Discussion:
• Due to the unique format of tonight’s
teleconference we ask for your cooperation in
following the lead of your facilitator.
• Please limit your comments to the times when your
responses are requested.
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Community Worksheets
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Neighborhood Best Practices

Community Worksheets:
• Tool to collect information from participating
cities.
• Completed by city staff.
• Included questions on issues, involvement,
policies and plans.
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ST. CLOUD NEIGHBORHOOD BEST PRACTICES
NEIGHBORHOOD ACTION PLAN

Slide 16

Neighborhood Best Practices

Community Worksheets:
• Components:
– Major issues and challenges.
– Key participants involved in issues.
– City policies that specifically address and regulate
campus-related activities in surrounding
neighborhoods.
– Other policies (neighborhood or otherwise).
– Effectiveness of relevant policies and practices.
– Housing and rental statistics.
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Understanding General Trends:
• People: City staff, residents, landlords, tenants, and
universities are all concerned about the potentially negative
effects of increased rental housing.
• Issues: Land use, property maintenance and safety are
among the major concerns shared by participating cities.
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Understanding General Trends:
• Challenges: Accompanying these issues are challenges
such as nuisance violations, increasing parking capacity
problems, and determining who is responsible for the care,
enforcement, and financing of city policies concerning rental
properties.
• Approaches: Participants have established a variety of
policies and practices to address rental housing issues. In
general, the approaches are designed to mitigate the
impacts of rental housing through land use regulations,
regulations
rental licensing policies,
policies and behavior and structure
standards.
standards
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Neighborhood Best Practices

City of Fargo, ND
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Neighborhood Best Practices: Fargo

City of Fargo
90,599 residents in 2000
12,026 students at North Dakota State University

Slide 21
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Neighborhood Best Practices: Fargo

Understanding the Terms:
• Rent: Compensation, monetary or otherwise.
• Rental Properties: Any property for which the North
Dakota Century Code (47-16) would apply.
• Guest: Someone who has a different address than that
of the subject property (not including a parent’s address).
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Neighborhood Best Practices: Fargo

Understanding the Numbers:
• 23,900 units in 2005.
• 861 rental parcels converted from single-family.
• 13.5% of rentals located in Roosevelt/NDSU,
Hawthorne, Jefferson-Carl Ben neighborhoods.
• Rents in older neighborhoods are 2020-25% less than in
newer neighborhoods.
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Neighborhood Best Practices: Fargo

Understanding the Issues:
• The City is concerned that:
– “Affordable” properties being converted to rental.
– Decreasing home ownership opportunities.
– Loss of neighborhood character may lead to
economic stratification (flight from neighborhoods).
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Neighborhood Best Practices: Fargo

Understanding the Issues:
• The Neighbors are concerned that:
– Decreasing home ownership opportunities.
– Renters feel less connection to the neighborhood.
– On-street parking congestion.
– Poor regular maintenance of property.
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Neighborhood Best Practices: Fargo

Understanding the Issues:
• The Neighbors and School District and City are
concerned that:
– Declining Elementary enrollment threatens school
viability.
– Property values decrease near problem properties.
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Neighborhood Best Practices: Fargo

Understanding the Approaches:
• The City has implemented:
– Neighborhood Revitalization Initiative (2001)
– Rental Housing Inspection program / Property
Maintenance Code (2000)
– Residential parking permit program (2005)
– Historic Overlay Districts (2005)
– Safe Housing Program (1996)
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Neighborhood Best Practices: Fargo

Understanding the Approaches:
• The City has implemented:
– Community Development Committee
– Work on affordable housing issues.
– Review Neighborhood plans.
– Manage community development budget.
– Comprehensive Policy Plan (1995)
• Balance housing needs to serve all populations of
the city (policy letter 218).
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Neighborhood Best Practices: Fargo

Understanding the Approaches:
• The City has implemented:
– Neighborhood Plans
• Encouraging citizen participation in neighborhood
quality of life issues.
– Data Collection efforts
• 1998 and 2002 Renter Surveys (renter
demographics, preferences)
• 2000 and 2004 Housing Market study
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Neighborhood Best Practices: Fargo

Understanding the Approaches:
• The University has implemented:
– NDSU Code of Student Behavior (2005)
• “Respect for the NDSU community and respect for
the protection and rights of others.”
– New Bison Court
• 103 new apartment-style units on campus.
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Neighborhood Best Practices: Fargo

Understanding the Approaches:
• The Community has implemented:
– Neighborhood Associations
• Discuss neighborhood issues.
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Neighborhood Best Practices

City of Mankato
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Neighborhood Best Practices: Mankato

City of Mankato
32,427 residents in 2000
14,000 students at Mankato State University
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Neighborhood Best Practices: Mankato

Understanding the Terms:
• Rent: Any consideration paid for the exclusive use of the dwelling
unit, including but not limited to money, services, or a combination
thereof paid or delivered at fixed intervals.

• Rental Properties: (Dwelling Unit) Any building, structure or
enclosure, including any mobile home, wholly or party used or
intended to be used for living, sleeping, cooking or eating purposes
by human occupants, rented or offered for rent by any person to any
other person or persons for use for residential purposes by such
other person or persons.
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Understanding the Numbers:
• 6,885 Rental Units, 1,884 properties.
• 854 rentals converted from single-family homes.
• 6.56% increase in rental licenses between 1995 and
2005.
• 300 apartment units have been constructed near
campus.
campus
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Neighborhood Best Practices: Mankato

Understanding the Issues:
• The City is concerned that:
– The current definition of rent burdens the City to prove
that rent is being paid/exchanged.
– Enforcing new, reduced occupancy limits on
properties where existing rental licenses permit higher
standards.
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Understanding the Issues:
• The City is concerned that:
– Current codes may need refinement to address
nuisance and property maintenance issues City wide
- rental and non-rental.
– Necessary to address parking constraints in older
areas of City and apply new parking regulations to
existing uses.
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Understanding the Approaches:
• The City has implemented:
– Rental Controls Ordinance (1998)
• “…correct and prevent rental housing conditions that
adversely affect or are likely to adversely affect the life,
safety, general welfare and health of persons occupying
rental dwellings.”
• Licenses
• Inspections
• Registration
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Neighborhood Best Practices: Mankato

Understanding the Approaches:
• The City has implemented:
– Department of Public Safety (DPS) investigations of
complaints concerning nuisance, license, and
occupancy violations.
– Rental unit inspections every three years.
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Neighborhood Best Practices: Mankato

Understanding the Approaches:
• The City has implemented:
– Three strikes nuisance provisions for rental license
revocation.
– On-street permit parking in university neighborhoods
and other neighborhoods experiencing parking
pressures.
– Landlord and tenant handbooks explaining City
Codes and responsibilities.
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Neighborhood Best Practices: Mankato

Understanding the Approaches:
• The Community has implemented:
– Neighborhood meetings with city officials held on an
"as-needed" basis to explain property maintenance
standards and provide contact information for
complaints.
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Neighborhood Best Practices: Mankato

Understanding the Approaches:
• The Community has implemented:
– Annual landlord training, including City officials, legal
services, and local housing advocates.
– Neighborhood volunteers trained to enforce permit
parking.
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Neighborhood Best Practices

City of Moorhead
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Neighborhood Best Practices: Moorhead

City of Moorhead
32,177 residents in 2000
2,800 students at Concordia College
7,684 students at Minnesota State University Moorhead
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Neighborhood Best Practices: Moorhead

Understanding the Terms:
• Rent: The leasing of a rental unit to a nonowner for a
fixed or nonfixed period of time…whereby nonpayment
of a periodic payment means the occupants may be
evicted…
• Rental Properties: Any room or group of rooms located
within a dwelling and forming a single habitable unit.
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Neighborhood Best Practices: Moorhead

Understanding the Numbers:
• 4,700 rental units, 1,075 buildings in 2005
• 600 rental units converted from single-family homes –
double the number from 2000.
• Most singlesingle-family rental units are located within the
vicinity between and around the two campuses.
• MultiMulti-family units tend to be further from campus.
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Neighborhood Best Practices: Moorhead

Understanding the Issues:
• The City and Neighbors are concerned that:
– Loud parties and noise are affiliated with rental
housing.
– On-street parking congestion due to increased
demand.
– Property maintenance including building condition is
being neglected.
– Unsafe and overcrowded conditions exist.
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Neighborhood Best Practices: Moorhead

Understanding the Issues:
• The University and College are concerned that:
– Students reside in unsafe conditions.
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Neighborhood Best Practices: Moorhead

Understanding the Issues:
• The City and Landlords are concerned that:
– Difficult to hold tenants accountable for rental
standards.
– Expensive to enforce city policies concerning the
regulation of rental units.
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Neighborhood Best Practices: Moorhead

Understanding the Approaches:
• The City has implemented:
– Camtown Land Use Plan (2004)
• Steer inevitable land use changes to establish a
strong connection to downtown.
– Rental Unit Regulation and Inspection (1986)
• Ensures units meet health and safety standards.
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Neighborhood Best Practices: Moorhead

Understanding the Approaches:
• The City has implemented:
– Ordinance 2004-18 (2004)
• Alternative methods of enforcing city code.

– City Code 9-7-12 (1997)
• Defines rental standards.
• Defines enforcement policy and action plan for problem
properties, landlords and tenants.
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Neighborhood Best Practices: Moorhead

Understanding the Approaches:
• The City has implemented:
– Noise Ordinance (1998).
– Crime-free Multi-housing Program
• Lessons of legal issues, fire prevention, drug activity and
applicant screening.
• Property inspections and recommendations.
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Neighborhood Best Practices: Moorhead

Understanding the Approaches:
• The City has implemented:
– Focus groups on rental housing policy.
• Assessment of performance and cost.
• Open discussion to solicit resident and landlord
opinions.

Slide 56

Neighborhood Best Practices: Moorhead

Understanding the Approaches:
• Concordia College has implemented:
– On-campus residency requirement for first two years of
college.
– Student Handbook
• Rights and Responsibilities for students living off campus.

Slide 57

Neighborhood Best Practices: Moorhead

Understanding the Approaches:
• The Community has implemented:
– Historic Comstock Neighborhood Group
• Communication (email, flyers, etc.) with landlords, tenants,
residents and City.

– Knapp Park Neighbors
• Communication (email, flyers, etc.) with landlords, tenants,
residents and City.

Exhibit A

ST. CLOUD NEIGHBORHOOD BEST PRACTICES
NEIGHBORHOOD ACTION PLAN

Slide 58

Neighborhood Best Practices

City of St. Cloud
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Neighborhood Best Practices: St. Cloud

City of St. Cloud
59,107 residents in 2000
16,000 students at St. Cloud State University
3,487 students at St. Cloud Technical College
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Neighborhood Best Practices: St. Cloud

Understanding the Terms:
• Rental Properties: A dwelling unit, rooming house or
sleeping room occupied by a person or persons in the
status of resident.
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Neighborhood Best Practices: St. Cloud

Understanding the Numbers:
• 12,531 rental units in 2004, 2,052 rental properties
• 810 rental units converted from single-family homes –
double the number from 2000.
• 27% of rental units are located in campus
neighborhoods.
• 1500 new rental units were built in 2002 and 2003.
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Neighborhood Best Practices: St. Cloud

Understanding the Issues:
• The City and Residents are concerned that:
– Single-family homes are being converted to rental
units.
– Rental properties are violating the Housing Code.
– Ordinances are difficult to enforce.
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Neighborhood Best Practices: St. Cloud

Understanding the Issues:
• The City and Residents are concerned that:
– Intersections need improvements.
– Litter is increasingly a problem.
– Vandalism is increasingly a problem.
– Noise from loud parties, loud vehicles.
– Parking supply.
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Neighborhood Best Practices: St. Cloud

Understanding the Approaches:
• The City has implemented:
– Sections of City Code regulating:
• Uniform Housing Code
• Landlord Responsibility/Noise Regulations
• Crime-free Multi-housing

Slide 66

Neighborhood Best Practices: St. Cloud

Understanding the Approaches:
• The City has implemented:
– Sections of City Code regulating:
• Nuisances affecting peace, safety and health.
• Heritage Preservation
• Zoning Ordinance
• Rental Dwelling License
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Neighborhood Best Practices: St. Cloud

Understanding the Approaches:
• The Universities have implemented:
– SCSU Master Plan (2005)
• Discusses facility, academic, and campus development.

– SCSU Student Code of Conduct (2004)
• Regulates off-campus student resident behavior.
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Neighborhood Best Practices: St. Cloud

Understanding the Approaches:
• The Universities have implemented:
– St. Cloud Technical College Master Plan (2005)
• Discusses expansion needs and parking issues.
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Neighborhood Best Practices: St. Cloud

Understanding the Approaches:
• Other groups have implemented:
– NUCC:
NUCC Suggested Neighborhood Improvement
Strategies (2005)
– HRA:
HRA CDBG Consolidated Plan
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Neighborhood Best Practices: St. Cloud

Understanding the Approaches:
• The Community has implemented:
– East Side Boosters
• Healthy Community Partnership Plan (2002-2003)
• Ongoing meetings .on residential and commercial
issues.
– Neighborhood Coalition (2004)
• Mission and Statement of Position
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Neighborhood Best Practices: St. Cloud

Understanding the Approaches:
• The Community has implemented:
– Historical Preservation Association
– Neighborhood Watch Clubs
– Healthy Neighborhoods Partnership Program
• Neighborhood based planning.

– Neighborhood University Community Council
• Monthly committee meetings
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Next Steps
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Neighborhood Best Practices

Next Steps:
• Prepare a report to incorporate community worksheets and
meeting responses (DSU).
• Use tonight’s discussion to guide research on types of
approaches being implemented throughout the country.
(DSU)
• Meet to discuss research findings and applications in a
second teleconference. (DSU, City, Workgroups)
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Discussion

Slide 75

Thank you for attending!
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Slide 1
Neighborhood Best
Practices
Deriving effective solutions to common
problems.
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Neighborhood Best Practices

Teleconference II
Thursday February 16th, 2006
Presented by:
City of Fargo
City of Moorhead

City of Mankato
City of St. Cloud

John W. Shardlow, AICP
President and Director of Planning
Dahlgren, Shardlow and Uban, Inc.
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Neighborhood Best Practices

How can our communities learn from each other
and identify and implement strategies to
successfully overcome their common problems?
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Neighborhood Best Practices

Purpose:
• To derive a set of Neighborhood Best Practices
to address issues faced by neighborhoods
surrounding university campuses.
• To more fully understand these problems and
the range of strategies and approaches to
solving them.
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Neighborhood Best Practices

Today’s Agenda:
• Review the process to date.
• Outline Phase II. Review our examples and
recommendations.
• Answer any questions.
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Neighborhood Best Practices

Directed Discussion:
• Due to the unique format of tonight’s
teleconference we ask for your cooperation in
following the lead of your facilitator.
• Please limit your comments to the times when your
responses are requested.
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Neighborhood Best Practices

The Process

Slide 8

Neighborhood Best Practices

What’s been done:
• Compile information from participants on current
issues and policies regarding campus
neighborhood problems.
(Nov – Dec: City, DSU)
Phase One

• Present information and invite discussion among
participants during a joint teleconference.
(Dec, 14: City, Workgroups, DSU)
• Complete comprehensive research on tools,
approaches and strategies being implemented in
communities in MN/ND and throughout the country.
(DSU)
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Phase Two

Neighborhood Best Practices

Current Steps:
• Present information and invite discussion in a
second teleconference.
(Today: City, Workgroups, DSU)
• Based on research findings and teleconference
discussions, participants will establish their own
Neighborhood Best Practices to address campus
neighborhood issues.
(Individual cities, Workgroups)

Phase Two

Future Work
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Neighborhood Best Practices

Phase I
• Phase I began with an identification of issues
• Communities collected current trends and
strategies they have implemented to date
• Teleconference I & Summary Report I - helped
communities share issues and strategies
currently in place
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Neighborhood Best Practices
Moorhead

Codes

City & University Plans

Codes of
Conduct

Neighborhood Strategies
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•Noise Control
•Rental Unit Registration
•Disorderly Conduct
•“Family” Definition
•Citations
•INS district
•Comprehensive Plan
•Mixed-Use District

St. Cloud
•Uniform Housing Code
•Noise Regulations
•Nuisance Ordinances
•Zoning
•Heritage Preservation
•Rental/Dwelling
Licenses
•SCSU Master Plan
•SC Tech Master Plan
•Healthy Neighborhood
Partnership Program

•On-Campus Residency
Restriction
•Concordia Student
Handbook

•SCSU Code of Conduct

•Comstock Neighborhood
Association
•Knapp Park
Neighborhood
Association
•Apartment Association
•Crime-Free Multi
Housing

•Neighborhood Coalition
•NUCC
•HRA
•East Side Boosters
•Crime-Free Multi
Housing
•Neighborhood Watch
•SC Historic Preservation
Association
•Neighborhood/Unv
Community Council

Mankato

Fargo

•Rental Controls
Ordinance
•Nuisance Ordinance
•Disorderly Conduct
Ordinance
•Comprehensive Plan
•Urban Design Manual

•Comp Plan Policy
•Neighborhood Plans
•Housing Study
•Renter Survey

•NDSU Code of Student
Behavior

•Neighborhood Meetings
•Landlord Training

•Neighborhood
Associations
•Joint Planning/Police
Meetings
•Community
Development Committee

Neighborhood Best Practices

Phase II
• Comprehensive search for tools, approaches and
strategies that have been used in Minnesota and
throughout the country
–
–
–
–

Definitions
Strategies to address problems with student housing
Strategies for rental conversion
Strategies for parking, density, enforcement and
community responses

Exhibit B

ST. CLOUD NEIGHBORHOOD BEST PRACTICES
NEIGHBORHOOD ACTION PLAN

Slide 13

Neighborhood Best Practices

Phase II
• Prepared Phase II Memo
• Prepared Research Appendix
• Today we will lead the discussion of Phase II
results
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Neighborhood Best Practices

Phase II - Many Strategies
• Rental Licensing
• Overlay/Change in
Zoning
• Accessory Dwelling
Units
• Design Guidelines
• Housing Renovation
• Transit Routes/Passes
• Car Sharing
• “Family” definition
• Nuisance House
Identification
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• Parking Permitting
• Student Groups
• University/City Police
Cooperation
• Community Crime
Patrol
• Crime Prevention
through Environmental
Design
• Parking Improvement
Districts

Neighborhood Best Practices

Phase II - The Keys
• No one strategy or policy alone is adequate to
address the issues faced by the study
communities
• Communication and working relationships
between city and college/university is critical
• For any strategy - Enforcement is critical to
success
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Neighborhood Best Practices

Another Note about Cooperation

University

City

Neighborhood
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Example Strategies
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Neighborhood Best Practices

Rental Licensing
• Owners apply to be
licensed
• City determines
inspection process
and fees
• Ensures
compliance with all
codes
• Enforcement is key
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Neighborhood Best Practices

Overlays and Changing Zoning
• Create Overlay
Zone or Change
zoning
• Promote infill and
density
• Designate student
neighborhoods to
protect other
residential areas
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Neighborhood Best Practices

Richfield Rediscovered
• Build new homes
on existing home
sites
• Used to
redevelop an
area
• City reimburses
owner upon
completion

Before and After

http://www.ci.richfield.mn.us/CD/Housing/Development/RichfieldRediscovered.htm
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Neighborhood Best Practices

Transit
• Transit can link
student
neighborhoods with
campus
• Supported by
density
• Low cost to
students
• Reduces parking
demand
© Regents of the University of Minnesota. Used with the permission of Metropolitan Design Center

Exhibit B

ST. CLOUD NEIGHBORHOOD BEST PRACTICES
NEIGHBORHOOD ACTION PLAN

Slide 22

Neighborhood Best Practices

Permit Parking
• Restricts parking to
residents
• Eliminates
commuter “cruising”
and parking
• Enforcement is key
• Can compliment
transit service
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Neighborhood Best Practices

City/Campus Coordination
• Non-profit
redevelopment
corporation
• Campus Partners
developed the
Revitalization Plan for
the campus area
• Includes student and
neighborhood groups,
city and university reps
and police
• Board of Trustees and
City Council adopted
plan as official policy
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Plan Themes:
• Improving rental housing and the quality of
life in the predominantly student
neighborhoods.
• Increasing the level of homeownership in
the University District.
• Revitalizing the retail market serving these
neighborhoods.
• Encouraging faculty, staff and student
involvement with the neighborhoods
through a variety of learning and service
activities.

Neighborhood Best Practices

Recommendations
Elements of a Comprehensive Strategy:
• Coordination between the City and College and/or University
• Work with Neighborhood Organizations
• Regulations and Enforcement
• City Planning and Redevelopment
• College and University Master Plans
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Neighborhood Best Practices

Maintain a Strong, Effective Working Relationship
• Full Commitment at the Executive Level
- Mayor and President(s) should meet periodically on this and other items

and communicate regularly

• Bring all of the affected departments,
organizations and individuals to the process
• Develop a full understanding of the Issues
- Understand problems, existing and potential tools and strategies
available to both
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Neighborhood Best Practices

Maintain a Strong, Effective Working Relationship
• Share in the preparation of an Action Plan
- This includes a clear description of roles, responsibilities, expectations

and ongoing relationships

• Establish procedures, monitor results, hold each
other accountable
• Communicate, Communicate, Communicate!
Turnover is constant. Institutional memory is transitory. Ongoing
success will not happen without sustained effort!
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Neighborhood Best Practices

Neighborhood Organizations:
Keys to being an effective partner

• Volunteer organizations will always be a
challenge to manage
• Boundaries can be an issue
–Old boundaries may not align with the logical boundaries for these
purposes. Discrepancies must be addressed respectfully and effectively

• Consider a paid Neighborhood Organizer
–There are many good models to consider
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Neighborhood Best Practices

Neighborhood Organizations:
Keys to being an effective partner

• Positive attitude is important
• Personalize neighborhood expectations
–How can students be good neighbors? Invite them to neighborhood
functions, participate in neighborhood governance

• Understand Neighborhood’s role in the Plan
–Institutionalize ways to maintain effectiveness and commitment
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Neighborhood Best Practices

Neighborhood Organizations:
Keys to being an effective partner

• Communication between City, College/University
and Neighborhood
–Expectations
–Incidents when expectations were not met
–Results
–Celebrate success!
–Increase awareness of the Action Plan
–Inspections
–Licensing
–Programs to encourage home ownership
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Neighborhood Best Practices

Neighborhood Organizations:
Keys to being an effective partner

• Make students aware of Neighborhood
expectations:

We welcome Students as our neighbors.
Mutual respect is our goal!
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Neighborhood Best Practices

Strategies Abound…
There is a huge number of examples of strategies
that have been used. The key is identifying
which are appropriate for your situation. We
would be happy to help you in locating and
implementing these strategies as the next step
in the process.
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Neighborhood Best Practices
Thank you for attending.
John Shardlow, President, AICP
Brendon Slotterback, Planner

DSU, Inc.
300 First Ave N. Suite 210
Minneapolis, MN 55401
612-339-3300
www.dsuplan.com
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PRIORITIZED GOAL STATEMENTS
(as adopted on 3/26/06)

Dots

Goals

9

Improve enforcement of the City’s existing codes.

6

Develop assistance programs to increase home ownership and rehabilitation within the
City’s core neighborhoods.

5

Increase landlord responsibility for property maintenance/condition and tenant conduct.

4

Strengthen the nuisance ordinance to enhance the quality of life in the City’s existing
neighborhoods.

2

Strengthen the zoning ordinance to enhance the quality of life in the City’s core
neighborhoods.

0

Enhance communication and cooperation between the University, City, and
neighborhoods

0

Develop active neighborhood associations and clubs.
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GOAL

CURRENT PRACTICES

NEW INITIATIVES

RESPONSIBLE
PARTY

PROJECTED
START DATE

1. Improve
enforcement of the
City’s existing codes.

3 full time inspectors assigned to
enforce housing and zoning codes since
1985

1A. Seek funding for 2.5 additional
Health & Inspections staff persons for
code enforcement

City Council, City
Admin, H&I, Nbhd
Coalition

0-6 months

(9 votes)

City has implemented citation process
for front and side yard parking

Reduced or increased rental license fees
depending upon frequency of code
violations

City Council, City
Admin, H&I

6-12 months

1B. Seek additional private on-going
SCSU funding sources to supplement
Health & Inspections staff

Neighborhood Coalition

0-6 months

1C. Consider fee increases to provide for
additional Health & Inspections staff

City Council, H&I

0-6 months

1D. Support technology upgrades to
improve efficiency of code enforcement
process

City Council, H&I,
Planning Off., IT Off.

6-12 months

1E. Investigate the use of enforcement by
citation for other nuisance violations (rent
and ownership)

Attorney’s Office

0-6 months

1F. Develop a proactive violation
identification process for all city staff,
such as employee note pads

City Administration

6-12 months

Identify other means to inform and
confront owners and tenants of potential
violations prior to city involvement

Neighborhood Coalition

0-6 months

1G. Utilize staff resources of other City
departments (e.g, Fire)

City Administration, H&I

0-6 months

City has accepted offer from SCHNPA
NUCC and SCSU to provide private
funding of a part-time Health and
Inspections staff person
Implement the Customer Complaint
Tracking System on the City’s
Neighborhood Services website
Posting of Good Neighbor Notes on the
City’s Neighborhood Services website
to allow neighborhood resolution of
problem properties
H & I staff currently utilize in-office
equipment to prepare inspections report
and correspondence
Information packets are provided to
rental property managers with rules and
standards

KEY:
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ST. CLOUD NEIGHBORHOOD BEST PRACTICES
NEIGHBORHOOD ACTION PLAN

Continuation –
Improve enforcement
of the City’s existing
codes.

KEY:

Green= proceed ,

1H. Investigate reinspection fee to place
burden on consistent violators

City Administration,
Legal, H&I

0-6 months

1I. Implement issue checklist as part of
inspection notice to owners

H&I Department

6-12 months

1J. Require mandatory education for
rental property owners and managers

H&I Department, Police,
Legal

6-12 months

1K. Utilize HRA funding for code
enforcement staff within low-moderate
income areas

HRA

0-6 months
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GOAL

2. Develop assistance
programs to increase
home ownership and
rehabilitation within
the City’s core
neighborhoods.
(6 votes)

KEY:

Green= proceed ,

RESPONSIBLE
PARTY

PROJECTED
START DATE

CURRENT PRACTICES

NEW INITIATIVES

State Funded Programs - Significant
funds are available through the use of
Minnesota Housing Finance Agency’s
existing programs for home ownership
and renovation. The stacking of these
funding programs can create a
significant incentive for
homeownership and
rehabilitation/renovation in existing
neighborhoods.

2A. Support the recommendations of the
Healthy Neighborhoods Partnership
Program’s Housing Incentives Task Force
and the Life Cycle Housing Board’s
Existing Housing Subcommittee.

CMHP, LCH Board,
City Council, City
Administration, HRA

0-6 months

Central Minnesota Housing Partnership
application to MHFA for funding to
implement a community land trust for
owner occupancy

CMHP, LCH Board,
Planning Office

12 months

HRA administers the Minnesota
Housing Finance Agency (MHFA)
Rehabilitation Loan Program, which
provides a 30 year loan with no
payments to low-income homeowners.

Central Minnesota Housing Partnership
application to MHFA for home
ownership and rehab funds on behalf of
the LCH Board

HRA

12 months

HRA application to MHFA for CRV
funding for rehab of existing homes

Neighborhood
Coalition, HRA

6 months

Neighborhood Coalition assistance
program for home ownership in core
neighborhoods

HNPP Task Force, City
Council, City
Administration

6 months

Work with Habitat for Humanity on a
home rehab and owner occupancy
program

City Administration,
Habitat for Humanity

Immediate

Reduce LCH percentage to 5%

LCH Bd, City Council

Immediate

Seek state bonding or other funding
sources

City Council, HRA

Immediate
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GOAL

3. Increase landlord
responsibility for
property maintenance/
condition and tenant
conduct (5 votes)

CURRENT PRACTICES

Section 465 of the City Code
establishes the registration and
licensing requirement for any rental
dwellings
Section 1050 of the City Code
establishes the landlord responsibility
rules and noise regulations
Section 1050 includes a four strike rule
that allows revocation of a license for a
dwelling unit upon four violations
within 24 months.

KEY:
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NEW INITIATIVES

RESPONSIBLE
PARTY

PROJECTED
START DATE

A. Consider reducing the number of
violations from four to three within a two
year period

City Council, Attorney’s
Office

0-6 months

B. Consider adding nuisance and zoning
ordinance violations to landlord
responsibility ordinance

City Council, Attorney’s
Office

0-6 months

C. Identify means to relay property
manager information to neighbors and
residents

H&I Department, IT
Office, Planning

6-12 months

D. Ensure accurate information is
submitted by owners and maintained by
the City

H&I Department

On-Going

E. Require local property manager that is
the owner or their employee, not just
current tenant

H&I Department, Legal
Department

6-12 months
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GOAL

CURRENT PRACTICES

4. Strengthen the
nuisance ordinance to
enhance the quality of
life in the City’s
existing neighborhoods

Section 330 of the City Council adopts
the Uniform Housing Code
Section 680.25 of the City Code
establishes standards for lawn
maintenance

NEW INITIATIVES

4A. Investigate changes to State and/or
local law to address noisy vehicles
(modifications to vehicles for noise,
motorcycles, etc.)

RESPONSIBLE
PARTY
Legal Department, Police
Department

PROJECTED
START DATE
0-6 months

(4 votes)
Section 1000 of the City Code defines
nuisances “Affecting Peace and
Safety”, including: artificial lighting,
dust in parking lots, fireworks, large
crowds, material from aircraft, old
machinery and debris, outside parking
and storage, and unreasonable
acceleration.
Section 1005 of the City Code defines
nuisances “Affecting Health and
Safety”, including: garbage, trash,
pests/rodents, and others.
Section 1040 of the City Code
establishes animal control requirements
Section 1050 of the City Code
establishes noise control regulations

KEY:
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GOAL

5. Strengthen the
Zoning Ordinance to
enhance the quality of
life in the City’s core
neighborhoods
(2 votes)

CURRENT PRACTICES

Family is defined as up to 4 unrelated
adults in a single housing unit
A residential property is required to
landscape a minimum of 30% of the
entire property and 50% of the front
yard.
Required off-street parking:
--2 spaces per single-family dwelling,
--1 space per bedroom or sleeping area
not to exceed 4,
--1.75 parking spaces per multiple
family unit, and
--.75 spaces per person in a lodging
house, fraternity, sorority
Parking in the R3 and R3A districts
(around SCSU) required at 1 space for
each of the first two bedrooms and ½
space for each additional bedroom

NEW INITIATIVES

RESPONSIBLE
PARTY

PROJECTED
START DATE

5A. Consider an amendment to the
Zoning Ordinance revising the definition
of family (unrelated adults)

Planning Commission,
Planning Office

0-6 months

5B. Consider an amendment increasing
the off-street parking requirement to
ensure appropriate parking for unrelated
adults

Planning Commission,
Planning Office

0-6 months

5C. Consider an amendment increasing
the amount of green space required on
private property

Planning Commission,
Planning Office

0-6 months

5D. Consider an amendment increasing
the setbacks for off-street parking in the
rear yard.

Planning Commission,
Planning Office

0-6 months

5E. Review the zoning districts in effect
surrounding the SCSU campus throughout
the community to determine the
appropriateness of the allowed density

Planning Commission,
Planning Office,
Neighborhood Coalition

6-12 months

5F. Review the allowance of gravel for
off-street parking associated with singlefamily homes

Planning Commission,
Planning Office

0-6 months

5G. Establish a definition for guest and
rent

Planning Commission,
Planning Office

0-6 months

Consider prohibiting or limiting the
number of rental properties (e.g.
separation standard or district prohibition)

KEY:
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GOAL

6. Enhance
communication and
cooperation between
the University, City,
and neighborhoods
(0 votes)

CURRENT PRACTICES

Continue the St. Cloud Neighborhood
University Council (NUCC) to:
provide a vehicle for continuing
communication of concerns, create an
environment of continuing mutual
respect and support, make
communications to member groups and
other organizations on issues affecting
the welfare of the neighborhood,
community, and university.
Monthly City and SCSU staff meetings
Coordinated efforts on university
events, such as move-in day,
homecoming, and others
SCSU Student Code of Conduct

KEY:
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NEW INITIATIVES

RESPONSIBLE
PARTY

PROJECTED
START DATE

6A. Encourage SCSU’s continued
participation in an on-going Healthy
Neighborhoods Partnership Program.

SCSU, City Council,
NUCC

On-Going

6B. Improve community participation
and understanding of current and future
SCSU Master Plans

SCSU, Neighborhood
Coalition, NUCC

On-Going

6C. Investigate potential of university
penalties for off-campus behavior

SCSU, Attorney’s Office

0-6 months

6D. Continue to improve communication
and coordination between City and SCSU
on special events and on-going matters

SCSU, Police
Department, Attorney’s
Office

On-Going

6E. Development of 5th Avenue South
Area Plan

Planning Office, SCSU,
Neighborhood

6-12 months

6F. Provide Health and Inspection
outreach to student population

SCSU, H&I

6-12 months
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GOAL

7. Develop active
neighborhood
associations and clubs

CURRENT PRACTICES

Health Neighborhoods Partnership
Program (currently in Tech High,
Southside, St. John Cantius, and
Seberger/Roosevelt Neighborhoods)

(0 votes)
Neighborhood Coalition – ongoing
coordination between neighborhood
groups
Eastside Boosters and St. Cloud
Historical & Neighborhood
Preservation Association (SCHNPA)
are two continuing neighborhood
associations

NEW INITIATIVES

RESPONSIBLE
PARTY

PROJECTED
START DATE

7A. Formalize the role of neighborhood
groups in public notification and
participation in current issues/proposals

Neighborhood Coalition,
City Council

On-Going

7B. Continue the Healthy Neighborhoods
Partnership Program with other areas.

City Council,
Neighborhood Coalition,

12-18 months

7C. Develop an on-going series of
monthly neighborhood forums to air
concerns (town hall forums)

City Administration

6-12 months

7D. Enhance communication/interaction
between City Council ward
representatives and their constituents

City Council, City
Administration

On-Going

Neighborhood watch groups –
organized with cooperation from the
St. Cloud Police Department

KEY:
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GOAL

CURRENT PRACTICES

8. Miscellaneous Issues Section 1055 of the City Code
establishes the crime free multihousing program
Increased rental license fee by $6 per
unit in 2006 to fund Crime Free Multi
Housing Program
Husky Transit Pass providing free
mass transit to students

NEW INITIATIVES

RESPONSIBLE
PARTY

PROJECTED
START DATE

On-street parking ban areas
8A. Allow private trash collection.
Consider alternative means (required
dumpsters, 3 can, 90 gallon, etc.) of trash
collection to improve the
cleanliness/maintenance of properties

Public Services
Department

6-12 months

8B. Consider expansion of Southside
Historic District and establishment of new
districts

HPC, Planning Office

6-12 months

8C. Investigate restrictions against on –
campus vehicles for underclassmen

SCSU

6-12 months

8D. Develop a property and/or
neighborhood recognition program to
acknowledge positive changes

City Administration,
Parks

6-12 months

8E. Pursue community marketing
campaign, potentially partnering with ISD
742, to change the perception of St.
Cloud’s quality of life.

City Council, City
Administration, ISD

0-6 months

8F. Investigate city-wide clean up day.

Public Services
Department

0-6 months

Residence on-street parking permit
Heritage Preservation Ordinance
establishes standards for exterior
improvements of properties, which can
affect building occupancy
Neighborhood Watch Program
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TASK FORCE ACTIONS

Goal 5: Strengthen the Zoning Ordinance to enhance the quality of life in the City’s
core neighborhoods.
A. Consider an amendment to the Zoning Ordinance revising the definition of family (unrelated
adults). (11 votes)

Goal 1: Improve enforcement of the City’s existing codes.
E. Investigate the use of enforcement by citation for other nuisance violations (rent and
ownership).
Goal 3: Increase landlord responsibility for property maintenance / condition and tenant conduct.
B. Consider adding nuisance and zoning ordinance violations to landlord responsibility
ordinance. (14 votes)

Goal 1: Improve enforcement of the City’s existing codes.
A. Seek funding for 2.5 additional Health & Inspections staff persons for code enforcement. (9
votes)

Goal 5: Strengthen the Zoning Ordinance to enhance the quality of life in the City’s core
neighborhoods.
E. Review the zoning districts throughout the community to determine the appropriateness of
the allowed density. (7 votes)

Goal 5: Strengthen the Zoning Ordinance to enhance the quality of life in the City’s core
neighborhoods.
B. Consider an amendment increasing the off-street parking requirement to ensure appropriate
parking for unrelated adults.
C. Consider an amendment increasing the amount of green space required on private property.
D. Consider an amendment increasing the setbacks for off-street parking in the rear yard. (4
votes)
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Goal 8: Miscellaneous Issues.
Community Marketing. (4 votes)

Goal 1: Improve enforcement of the City’s existing codes.
H. Investigate reinspection fee to place burden on consistent violators. (3 votes)

Goal 3: Increase landlord responsibility for property maintenance / condition and tenant conduct.
A. Consider reducing the number of violations for four to three within a two year period.

(1

vote)

Goal 4: Strengthen the nuisance ordinance to enhance the quality of life in the City’s existing
neighborhoods.
A. Investigate changes to State and/or local laws to address noisy vehicles (modifications to
vehicles for noise, motorcycles, etc.). (1 vote)

Goal 1: Improve enforcement of the City’s existing codes.
G. Utilize staff resources of other City Departments (e.g., Fire). (0 votes)

Goal 6: Enhance communication and cooperation between the University, City and neighborhoods.
C. Investigate potential of university penalties for off-campus behavior. (0 votes)

Goal 8: Miscellaneous Issues.
B. Allow private trash collection. (0 votes)

Goal 8: Miscellaneous Issues.
Prohibition of vehicles by freshmen students. (0 votes)

Goal 8: Miscellaneous Issues.
Clean Up Days. (0 votes)
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ADMINISTRATIVE ACTIONS

Goal 1: Improve enforcement of the City’s existing codes.
B. Seek on-going SCSU funding to supplement Health & Inspections staff.
C. Consider fee increases to provide for additional Health & Inspections staff.
D. Support technology upgrades to improve efficiency of code enforcement process.
F. Develop a proactive violation identification process for all city staff, such as employee note
pads.
I. Implement issue checklist as part of inspection notice to owners.
J. Require mandatory education for rental property owners and managers.
K. Utilize HRA funding for code enforcement staff within low-moderate income areas.

Goal 3: Increase landlord responsibility for property maintenance / condition and tenant conduct.
C. Identify means to relay property manager information to neighbors and residents.
D. Ensure accurate information is submitted by owners and maintained by the City.
E. Require local property manager that is the owner or the employee, not just current tenant.

Goal 5: Strengthen the Zoning Ordinance to enhance the quality of life in the City’s core
neighborhoods.
F. Review the allowance of gravel for off-street parking associated with single-family homes.
G. Establish a definition for guest and rent.

Goal 6: Enhance communication and cooperation between the University, City and neighborhoods.
A. Encourage SCSU’s continued participation in an on-going Healthy Neighborhoods
Partnership Program.
B. Improve community participation and understanding of current and future SCSU Master
Plans.
D. Continue to improve communication and coordination between City and SCSU on special
events and on-going matters.
E. Development of 5th Avenue South Area Plan.
F. Provide Health and Inspection outreach to student population.
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Goal 7: Develop active neighborhood association and clubs.
A. Formalize the role of neighborhood groups in public notification and participation in current
issues / proposals.
B. Continue the Healthy Neighborhoods Partnership Program with other areas.
C. Develop an on-going series of monthly neighborhood forums to air concerns (town hall
forums).

Goal 8: Miscellaneous Issues.
C. Consider expansion of Southside Historic District.
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